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TRAFFIC DISCIPLINE OFFICE 


The MMDA Traffic Discipline Office (TDO) implements the three components of traffic 
management in the metropolis - traffic enforcement, traffic engineering and traffic education. 


It has a total manpower complement of 3,288 as of December 4, 2018, of which 2,242 are 
assigned in traffic enforcement; 364 in traffic engineering and 22in traffic education, the latter 
being grouped under the TDO Administrative Division, which comprises 178 personnel. 


TDO also has a 268-man support group composed of the Road Emergency Group and the Towing 
& Impounding Division. The rest are assigned in other MMDA offices, LGUs, and other 
government offices. 


Under the traffic enforcement group are 21°sub-units consisting of the northern, southern, 
eastern and western traffic enforcement districts; central traffic enforcement districts 1 and 2; 
three (3) special traffic districts in C-5, EDSA and Commonwealth; the South-West Integrated Pro- 
vincial Bus Terminal; Task Force Special Operations; Traffic Enforcement Reaction Team; Mobile 
Patrol Unit; Motorcycle Unit; and 8 other units tasked with anti-illegal parking, anti-jaywalking, 
bus management & dispatch system, no-contact apprehension, overspeeding enforcement, 
parking management, personnel inspection & monitoring, and bike lane program. 





é INCOME FROM TRAFFIC FINES 
x 9 

>. Comparative total revenues from traffic fines for the years 
2018 and 2017are as follows: 


PROGRAM/PROJECT/ACTIVITY 2018 2017 
INCOME FROM TRAFFIC FINES P 158.514 M P 126.267 M 


For the year 2018, income from traffic fines increased by 25.538%, or P32.247M, attributed to an 
increase of 17.12% in traffic apprehensions from the previous year’s record. 
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TRAFFIC ENFORCEMENT 
TRAFFIC DIRECTION AND CONTROL; 
METRO MANILA TRAFFIC TICKETING SYSTEM 


Since January 2012, the MMDAhas been implementing the 
Uniform Ticketing System, which replaced the old Traffic 
Violation Receipt (TVR) with the Uniform Ordinance 
Violation Receipt (UOVR) by virtue of MMDA Resolution No. 
12-02. 





As of December 31, 2018, TDO deployed 2,242 Traffic 

Constables (TCs), of whom896 were authorized to issue UOVR tickets. Total apprehensions 
throughout the four quarters of the year reached 478,354, or 299%of the annual target of 
160,000, and 69,934 (17.12%) greater than the 2017 figure. 


Table below compares 2018 apprehensions with 2018 target and 2017 figures: 


PROGRAM/PROJECT/ACTIVITY ey 


No. of Traffic Constables (TCs) deployed [a ae 
No. of active UOVR holders Po eT 896 


846 
Total no. of apprehensions 40,000/aqtr. 478,354 408,420 
160,000/ yr. (299%) 


Top Violations 





The TDO Traffic Ticket Management Division released the Top Ten Common Violations committed 
throughout 2018 as follows, with comparative data in 2017: 


ane | ———_viaton ais rr 
[3 [egal Parking rottowed) _———S—S——=*dt =e ‘| 2610 | a | 
[4 [Unified Vehicle Volume Reduction Program (uwwRe) | 32,113 | 30am |_3 | 
Ts [itegai Parking towed «| soa] ase |__| 


[6 [Private vehicleUsingYellowtane _——~«|_ass90_| 7.671 | 20 | 
2 = 


Eas Bus/ PUJ Lane Ordinance | 10355 | - | 


Clic TORR ER TT LT 

series of 2014) 

|e 
2012) (MC 08-12) 


[[toading/ Unloadingin Prohibited Zonealonge0sA |__| 1888 | 6 
[Reckiess Driving ——SSS~SY SC SC«*d;C sa 
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The Top Five Administrative Violations in 2018, in comparison with 2017 data, are shown in the 
table below: 


Prank [Violation ———SS*~SCnw [Rank 
[4 [Cotorur Operation (cargovehicie) «f= 
5 [Wega Transfer ofPlates/Tags/ Stickers [2038 | 


~ 60-KPH SPEED LIMIT ENFORCEMENT 










‘This traffic measure started in January, 2011 along 
. Commonwealth Ave. in em) oan: 

QC (MMDA Regulation 
4 No. 11-001) and in June, 
2011 along Macapagal 
ws Ave. in Pasay/ Para- 
naque (MMC Resolution 
No. 11-003) to help cur- 
tail the high incidence 
of road accidents in the 
former and the rampant reports of illegal drag racing and 
reckless driving in the latter. 


Macapagal Ave. 





Commonwealth Ave. 


However, personnel of TDO’s Over Speeding Enforcement Group were augmented to the 
Non-Contact Apprehension Policy Office since November 20, 2017 due to the continued disrepair 
of OSEG’s three speed guns - one has beenawaiting funds for its calibration since August 30, 2017 
while the other two are alsoawaiting funds for repair. Hence, no operations were conducted on 
the two avenues throughout 2018. 


During 2017, a total of 6,411 apprehensions were made on both avenues — 3,277 at 
Commonwealth Ave. and 3,134 at Macapagal Ave. 
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— ems , No-Contact Apprehension Policy 


\ , 
: “Seen The No-Contact Apprehension Policy Office (NCAPO) started 
, i ) | re-operating on April 15, 2016 with the passage by the Met- 


ro Manila Council of MMDA Resolution No. 16-01 on Febru- 


Capture of videos/ images of motor 396,000 576,258 125,398 
vehicle violators via CCTV and digital (145.51%) 

handy cameras 

Review/ verification of vehicle | 198,000 downloaded& 146,986 

registered owners thru LTO-IQF and | reviewed videos/ images (74.23%) 

printing of Summons with printed Summons 


|IssuanceofSummons | 198,000 | 146,98(74.23%) | 
Summons with attached UOVRs (119.67%) 
Handling of complaints and queries 1,200 1,350 
fotuanetngpuotefeiens | | zy | 
Percentages shown indicate ratio of actual 2018 performance against 2018 targets set. 


Bus Management & Dispatch System (BMDS) 


“4 BMDS is the scheme completed during the 1° quarter of 
#2012 where bus drivers were registered thru fingerprint 
scanners and dispatch is controlled in the 5 major terminals 
in Baclaran, Alabang, Fairview, Navotas, and Gen. Luis 
—4 (Valenzuela City)and in 9 satellite stations to improve city 
bus operation particularly along EDSA.A total of 12,710 
drivers have been enrolled in this project since 2012. 


Following is a comparison of BMDS’ accomplishments in 2017 and 2018: 


PROGRAM/ PROJECT/ ACTIVITY Target Output 
2017 
2017 
Total Bus Trips recorded for the year 1,898,000/ yr. 1,856,964 2,082,390 
(97.84%) 
) 


erage (97.88% 
Drivers registered thru fingerprint scanners 150/ qtr 
600/ yr. (221%) 
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SOUTHWEST INTEGRATED PROVINCIAL TRANSPORT 
SYSTEM (SWIPTS) 


The MMDA launched SWIPTS Terminal at Coastal Mallon 
August 6, 2013 to serve as a temporary terminal for 
provincial buses coming from and going to Cavite and 
Batangas until a permanent South-West Integrated 
Transport System is in place. 


be ph 
. © 
¥ st 


With the opening of the Paranaque Integrated Terminal Ex- 
change (PITX) by the Department of Transportation in November 2018, SWIPTS was eventually 
closed down on January 24, 2019. Its 65 personnel were returned to their mother units and/ or 
transferred to other offices. 


From its August, 2013 opening to December, 2017, SWIPTS Terminal logged a total of 760,359 
bus trips. For its final year of operation, it reported the following, with comparative data in the 
previous year: 


PROGRAM/ PROJECT/ ACTIVITY eee pe 2017 





No. of bus trips recorded/ dispatched 55,800/ yr. 48,328 72,552 
4.650/ mo. (86.61%) 


The percentage indicated above is the ratio of the 2018 actual number of bus trips dispatched 
against the target output set for the year. 


ANTI-COLORUM & OUT-OF-LINE OPERATIONS 


Colorum public utility vehiclesor those without LTFRB 
_ franchise, and PUVs operating outside of their authorized 
routes contribute to traffic congestion and unduly compete 
with legal operators in the transport business. 





PROGRAM/ PROJECT/ 
ACTIVITY Target Output 2018 


Anti-Colorum 100% apprehension 
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ENFORCEMENT OF THE YELLOW LANE RULE 
& CLOSED-DOOR POLICY 


Yellow Lane (designated bus and PUJ lanes) Rule and Closed 
-Door Policy are strictly implemented along EDSA to help 

3 smimprove traffic flow, 
decrease travel time 
and promote safety 
along this major thor- 
oughfare. Apprehen- 
sions are done by traffic constables assigned in major roads. 





| - Bi The following table shows comparison of 2017 and 2018 
———— ‘ = apprehensions on the above violations and percentages of 


. 
| =— wi. 


SE accomplishment against 2018 indicated targets: 


mom | oencomeone [ae [mw 
Yellow Lane Rule 7,200/ qtr./ 31,131 
""' EEE 
Closed-Door Policy 630/ qtr. 3,021 6,583 
Ee ee 


Anti-illegal Parking Operations 






The OAGMO-Task Force Special Operations (TFSO) 
i absorbed the Anti-Illegal Parking Operations (AIPO) unit 
Pe by virtue of OAGMO Office Order No. 078 dated July 30, 
2018. With this development, TSFO took control of the 
agency’s drive against illegal parking and road 
=| obstructions. 


Total no. of apprehen- 620 towed vehicles 5,280 5,940 
sion /qtr. Towed vehicles Towed vehicles 
2,480/ yr. (unattended) (212.9%) (unattended) 


3,100 apprehensions 8,322 20,380 
/qtr. Issued UOVR tickets Issued OUVR tick- 
12,400/ yr. (illegal parking) (67.11%) | ets (illegal parking) 


Total — 26,320 
Total — 13,602 
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ANTI-JAYWALKING OPERATIONS 


For 2018, nineteen (19) ticketholders of the TDO 
Anti-Jaywalking = Unit a He 1a | ; 
(AJU) conducted | 7% ad 
periodic operations 
along = EDSA-Quezon " 
b Ave., EDSA-Taft Ave. 
(Pasay City), EDSA- 
Ortigas, EDSA-Ayala, 
and along EDSA itself, which resulted in the following: 






COMMUNITY SERVICE 


PROGRAM/ PROJECT/ ACTIVITY ea | ns | 2017 


Settled/ Paid fine 1,400/ qtr. 43,664 20,238 
fUnsettled | 800 vr a eee 
Rendered community service 


[32 fe 
Total 53,127 24,066 
(948%) 





Annex Bldg. had a_ total manpower complement of 90) »& 

personnel as _ of im 
December, 2018. It 
operates from 8 am-5 
pm, Mondays thru 
Saturdays. 
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Traffic clearance applications 

processed 43,560/ yr. 

Traffic clearances released 
(97.95% of 
processed) 


Impounded vehicles released 
(98.89%of pro- 
cessed) 


Payments downloaded from bank 15,000/ qtr. 207,104 129,158 

and uploaded to MRRES database 60,000/ yr (345%) ica 
Confiscated drivers licenses/ license 1,075 3,739 
plates received/ processed / qtr./ (86.95%) 

Confiscated drivers licenses/ license 4,300/ yr. 2,641 


plates released (70.63%of pro- 
cessed) 





ROAD EMERGENCY OPERATIONS Fe 
(EMERGENCY RESPONSE AND ROADSIDE CLEARING) 


Throughout 2018, four groups of the TDO Road Emergency 
Group (REG) consisting of medical and rescue personnel ro- F | 

: tated and operated> @& 
round the clock with d . 
the aid of 7 
ambulances, 1 rescue 
van, 6 tow trucks, hand 
-held radios, and 121 heavy equipment operators to respond 
to emergencies along EDSA and other major thor- 
=| oughfares in the metropolis. Seven (7) emergency stations 
are maintained at Orense, Ortigas, C-5/ Libis, Roxas Blvd., 
Nagtahan, Timog and Commonwealth Ave. 





ae 
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PROGRAM/ PROJECT/ ACTIVITY Target Output 2018 


No. of accident areas T/ cleared 1,080 road emer- 
within the 15 mins. maximum al- gencies cleared 2,110/ 2,016 2,003/ 1,747 
lotted time within 15 mins. (187%) 


Cleared beyond the 15 mins 94 
No. of stalled vehicles towed or as- | 720 stalled vehicles 1,132/ 1,044 1,333/ 1,033 
sisted/ cleared within the 15 mins and accident- (145%) 
maximum allotted time related obstructions 
cleared within 15 





Cleared beyond the 15 mins. 88 300 
No. of accident victims assisted/ 
endorsed to hospitals for further 
treatment 
given first-aid treatment 

bulance conduction 


TDO-REG also accomplished the following additional activities in 2018: 






1. Provided assistance to 240 MMDA employees; 

2. Conducted oil-spill cleansing operations in 86 areas within MM; 

3. Conducted/ assisted in 20 tree-cutting operations as requested/ needed; 

4. Realigned/ maintained dislocated concrete/ plastic barriers and see-thru fences in 89 lo- 
cations within MM; 

Provided assistance to 63 MMDA stalled vehicle incidents; 

Provided assistance in 151 other related operations by dispatching REG personnel and 
service vehicles (tow truck, ambulance, boom truck, fire truck, military truck) as needed. 


or) 
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Continuing Implementation of the 
Unified Vehicular Volume Reduction Program (UVVRP) 


This scheme bans public and private motor vehicles (except tricycles and motorcycles), whose 
plates end in 1 and 2, on MM national, city and municipal roads on Mondays from 7AM-8 PM*, 
except on Saturdays, Sundays and official public holidays. Those whose plates end in 3 and 4 are 
banned on Tuesdays; 5 and 6 on Wednesdays; 7 and 8 on Thursdays; and 9 and 0 on Fridays. 


PROGRAM/ PROJECT/ ACTIVITY a ee 2017 





Unified Vehicular Volume Reduction 32,113 53,413 
Program (UVVRP) 


*MMDA Resolution No. 16-12-A, s. 2016 extended the effective ban hours of UVVRP from 7AM- 
7PM to 7AM-8PM. 


| Towing and Impounding 








J] lllegally parked, out-of-line and colorum vehicles are 
"| subject to towing and impounding. Towed and impounded 
}vehicles are brought and stored in the Tumana 








27,417 28,761 


20,041 25,299 
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ms Personnel Inspection & * 
Monitoring Group 
= (PIMG) inspected and 
monitored 2,242 field 
Rees, personnel and the 













PROGRAM/ PROJECT/ 
ACTIVITY Target Output 2018 | ois 2017 


Inspection & Monitoring of Field personnel 2,242 
Field Personnel & Traffic En- inspected and (100%) 
forcement Districts (TEDs) monitored 100% 


Deficiency Report Slips issued 400/ qtr. 3,726 3,113 
1,600/ yr. (232.87%) 


Other Traffic Improvement-Related Measures 
Implemented in 2018 


Alignment of 3 TDO Units 


By virtue of MMDA Memorandum Circular No. 5 dated April 30, 2018, the programs and activities 
of the Traffic Education Division (TED), Institute of Traffic Management (ITM), and the Children’s 
Road Safety Park (CRSP) were aligned to streamline education and training services in the field of 
traffic management and enforcement, with the Office of the Assistant General Manager for 
Operations (OAGMO) as Overall Head and the TED Head having direct supervision over the three 
units. 


Regulating Provincial Buses along EDSA 


To further reduce traffic congestion along EDSA, the Metro Manila Council approved MMDA Reg- 
ulation No. 18-004 on June 21, 2018 prohibiting the use of this major thoroughfare by provin- 
cial buses, from Pasay City to Cubao, QC, northbound and southbound, from 5 AM-10 AM and 
from 4 PM-9 PM, Mondays thru Fridays. 


The above ruling was amended with the approval of MMDA Regulation No. 18-004-A on July 4, 
2018, reducing the duration of its effectivity by two hours in the morning and two hours in the 


evening, or from 7 AM-10 AM and from 6 PM-9PM. 


The regulation imposes a fine of P2,000.- on violators. 


ES + 0s 
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Establishing Truck Lanes along C-2 


To replicate the noted success of truck lanes set up along C-5, Roxas Blvd., R-10, and 
Congressional/ Mindanao Aves. in QC, the Metro Manila Council approved MMDA Regulation No. 
18-003 on June 21, 2018 establishing truck lanes also along C-2, from Andalucia to Nagtahan and 
vice versa, where more than 9,000 trucks pass through daily. 


The regulation designated the third lane from the sidewalk as Truck Lane in said area, except at 
Lacson/ Magsaysay/ Nagtahan Flyover where the Truck Lane shall be the second lane from the 
median island. 


Amendments to “Light Trucks” Ban 


The Metro Manila Council passed MMDA Regulation No. 17-001 on March 7, 2017 establishing a 
uniform ban on “light trucks”, or motor vehicles with a gross capacity weight of 4,500 kg. or 
below. 


The regulation prohibits all “light trucks”, commercial or otherwise, from plying EDSA and Shaw 
Blvd. (Mandaluyong and Pasig Cities) from 6 AM-10 AM and from 5 PM-10 PM, Mondays thru 
Saturdays. 


With the approval of MMDA Regulation No. 18-002 on March 22, 2018, the above regulation 
was amended to include in the coverage “light trucks” having six (6) or more tires, with enclosed 
or open payload area, and prohibition to ply EDSA from Magallanes, Makati City to North Ave., 
QC, northbound and southbound, from 5AM to 9PM Mondays thru Saturdays. 


Increase in the UVVRP Exemption Fee 


The Metro Manila Council, composed of the 17 mayors of Metro Manila, deemed it fit to increase 
the fee for private vehicle owners seeking exemption from the Unified Vehicular Volume 
Reduction Program (UVVRP) to effectively regulate the filing of exemptions. 


Thus, they passed MMDA Regulation No. 18-006 on August 7, 2018 increasing the exemption fee 
from P300.00 to P1,000.00. 


Increase in the Fines for Yellow Lane Violation 


MMDA Memorandum Circular No. 8, series of 2012 prescribed a fine of P200.- for public utility 
vehicle drivers and P500.- for private vehicle drivers for violation of the Yellow (bus and PUJ) Lane 
rule being implemented along EDSA. 


With the approval of MMDA Regulation No. 18-007 on November 22, 2018, both of the above 
fines were increased to P1,000.- per offense to serve as deterrent to wayward motorists. 


TDO records of apprehensions show a 76% increase in Yellow Lane violations, from 17,706 in 
2017 to 31,131 in 2018. 
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Motorcycle Lanes in 4 Additional Locations 


With the noted success of the non-exclusive motorcycle lanes established by the MMDA along 
EDSA, Macapagal Blvd., Commonwealth Ave. and C-5, the agency has found it necessary to also 
set up motorcycle lanes in the following additional areas due to the big volume of motorcycles 
traversing them: 


Location Designated Motorcycle Lane 
Marcos Highway (from Katipunan Ave. | Third lane from the sidewalk 
to Sumulong Highway and vice versa) 


Roxas Blvd. (from NAIA Road/ MIA | Southbound- first lane from the sidewalk 
Road to Anda Circle and vice versa) Northbound- first lane from the sidewalk except 


from NAIA Road/ MIA Road to Airport Road (fifth 
lane from themedian island) and from Ortigas St. to 


EDSA (second lane from the sidewalk) 
Elliptical Road to Quiapo(Quezon Ave./ | Second lane from the sidewalk except Quezon Blvd. 
Espafia/ Lerma/ Quezon Blvd. and vice | westbound from Lerma to approach of Quezon Blvd. 
bridge (second lane from the median island) and 
eastbound from Quiapo to Lerma (third lane from 
the median island) 


Mindanao Ave. (from North Ave. to | First lane from the sidewalk 
NLEX Segment 8.1 and vice versa) 





The above is pursuant to MMDA Regulation No. 18-001 passed by the Metro Manila Council on 
March 22, 2018. 


Increase in the Fines for Illegal Parking 
and Obstruction 


Obstruction and illegal parking rank consistently high in the TDO’s yearly list of top ten common 
traffic violations. The present low rate of fines for the above violations has also been seen as no 
longer effective in deterring commission of the said violations. Hence, by virtue of MMDA Regula- 
tion No. 18-008 approved on December 7, 2018, the fines were increased as follows: 


Old Rate New Rate 
Illegal parking (attended/ not towed) P 200.- P1,000.- 
Illegal parking (unattended/ towed) P 500.- P2,000.- 
Obstruction on public roads P 150.- P1,000..- 
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Establishment of the Expanded 
High Occupancy Vehicle (HOV) Lanes along EDSA 


MMDA Regulation No. 17-004, approved on December 5, 2017, established the innermost lanes 
along EDSA Northbound and Southbound as HOV Lanes to maximize the number of passengers 
that may be conveyed thru the said major thoroughfare. 


As defined in the Regulation, a High Occupancy Vehicle is a public motor vehicle (except PUB and 
PUJ) and a private motor vehicle (except private bus, tricycle and motorcycle) with at least two 
(2) occupants including the driver, i.e., driver and at least one (1) passenger. 


Only HOVs can use the HOV Lanes. Non-HOV drivers who will use the HOV Lanes will be meted 
with applicable fines and penalties for “Disregarding Traffic Sign” and “Reckless Driving”. 


With the approval of MMDA Regulation No. 18-005 on August 7, 2018 by a majority of the 
Metro Manila mayors, MMDA Reg. No. 17-004 was amended to include all lanes of EDSA as HOV 
Lanes, from Balintawak, QC to Magallanes, Makati City, northbound and southbound. 


MMDA Regulation No. 18-005 prohibits non-HOVs from traversing EDSA, from Balintawak, QC to 
Magallanes, Makati City, NB and SB, from 7 AM-10 AM and from 6 PM-9 PM, Mondays thru 
Fridays. Crossing of EDSA at intersections is allowed. A fine of P1,000.00 is imposed on violators. 


MMDA\ 
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TRAFFIC ENGINEERING 






DESIGN AND CONSTRUCTION OF PEDESTRIAN | emg 
FOOTBRIDGES (INCLUDING SOLAR-POWER LIGHTINGS) | / 


As of December 2018, the MMDA, thru its TDO- | 
Traffic Engineering Center (TEC), has built a total of —_ 
112 footbridges in strategic locations throughout 
Metro Manila that provide safe walkways for some 3.063million pedestrians daily 
and promote faster traffic flow. 


PROGRAM/ PROJECT/ 


No. of footbridges com- 
pleted 


No. of footbridges under 
construction 


No. of footbridges reha- 
bilitated 


structures _ in- 


(roofing 
stalled) under Adopt-a- 
Footbridge project 


4 

-along Katipunan Ave., Rajah Matanda, 
ac 

-along C5-Waterfun near Heritage Park 
-along EDSA-NIA Road, QC 

-along C5-McKinley Hills, Taguig City 


4 
-along Mindanao Ave.-Congressional 
Ave., QC (93% done) 
-along Ortigas Ave.-Meralco Gate 2, 
Pasig City (40%) 
-along Shaw Blvd.-Sheridan St., Pasig 
City (24% done but construction on- 
hold due to Pasig and Mandaluyong 
Cities’ intervention) 
-along Aurora Blvd. in front of Robin- 
sons Magnolia, QC (67% done but con- 
struction on-hold due to complaint of 
adjacent lot owner) 

6 
-along Monte de Piedad, QC-100% done 
-along EDSA-Estrella, Makati City-100% 
-along EDSA-Evangelista-100% 
-along EDSA-MCU, Caloocan City-100% 
-along EDSA-Ortigas, Pasig City-100% 
-along EDSA-Taft, Pasay City (85%) 


5 
-across Katipunan Ave. (C-5) cor. Boni 
Serrano, QC; 
-along East Ave. cor. V. Luna near LRA 
and NSO, QC; 
-along Timog Ave. cor. EDSA, QC; 
-East Ave.-SSS footbridge 
transferred to East Ave.-Mayaman 
St., fronting NKTI, QC; 
-footbridge extension at South Super 
Highway, Gate 3, Nichols, Taguig 

2 
-along Aurora Blvd. 
School, QC (35%); 
-along Katipunan 
Matanda, QC (2.50%) 


in front of TIP 


Ave., — Rajah 


4 
-EDSA-Quezon Ave. footbridge 
-Timog-West Ave. footbridge 
-Quezon Ave.-Sct. Borromeo foot- 
bridge 

-EDSA-Aurora/ Cubao footbridge 
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UPGRADING OF TRAFFIC SIGNAL SYSTEM 


Phase Il of the IT-based Traffic Signal System project 
launched in January, 2014 was completed 100% during the 
4] 1° Quarter of 2018 while Phase III was 76.40% done as of 
fey | the 4" Quarter. 







These by-contract projects being supervised by the Traffic 
Engineering Center (TEC) involve the upgrading of 161 sig- 
nalized intersections for Phase Il and 155 signalized inter- 
sections for Phase Ill. 


Traffic saieseen Resa nisin the installation of 50 new warranted intersections (Phase 
IV) including geometric improvement is ongoing at 40.20% as of 4™ Quarter 2018. 


PROGRAM/ PROJECT/ 


Civil works finished 


Civil works ongoing ee 
Painting works done ee ee eee eee 


In-house projects/ activities completed in 2018 include the following: 





e Road widening at EDSA corner Poveda St., Mandaluyong City 

e Construction of curb cut-off of loading and unloading bay at EDSA, Robinsons Galleria NB, 
Pasig City 

e Construction of ramp for PWD at llang-llang, QC 

e Removal of obstruction along sidewalk at 7 i Ave., Camp Crame, QC 

e Patching of potholes along Roxas Blvd. Service Road from EDSA to Buendia, Pasay City 

e Patching of potholes at HK Plaza, SWIPTS Terminal, Pasay City 

e Repair/ rehab of sidewalk for bike lane at Intramuros, Manila 

e Removal of flower garden along Roxas Blvd. service road beside US Embassy 

e Painting of logo and lane lines for Commonwealth Ave. and White Plains Bike Lanes 

e Expansion of MMDA Impounding Area, Tumana,, Marikina City 

e Rehabilitation of 5 MMDA satellite offices — SSTZ2, ETED, CTDO,STT2 and CSTD 

e Construction of fence under EDSA-Ortigas flyover (Phase |) 

e Various works at SWIPTS staging area, Pasay City 

e Rehabilitation of comfort room at TEC office 

e Hauling of debris of demolished stalls at CS Waterfun, Taguig City 

e Renovation of TDO satellite office at Pililia St., Makati City 


Ongoing are the construction of 151 pcs. concrete barriers at 108 Base, Pasig City and renovation 
of the TDO satellite office at 200 Base, Ultra Il, Impounding Area, Pasig City (25% done). 
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APPLICATION OF THERMOPLASTIC ts 

PAINT ON PAVEMENT MARKINGS 

Thermoplastic pavement markings were applied within 
Metro Manila for 2018 compared to that of of 2017. 


pe gg a ae 


ACTIVITY } Locations | 





In-house —— 811.52 — 338.20 
Implementation 


The areas applied with reflectorized thermoplastic pavement markings increased by 47.33% in 
2018. 


e In addition, reflectorized thermoplastic pavement markings were applied by contract for 
the proposed Truck Lanes in the following areas: 

e along C-5 from SSH to Bagong Ilog and vice-versa 

e along C-5 from Libis flyover to approach of Luzon Ave./Commonwealth flyover and 
vice-versa 


And for the proposed Motorcycle Lanes in the following areas: 
e from Elliptical Road to Quiapo (Quezon Ave., Espana, Lerma, and Quezon Blvd.) and 
vice-versa 
e along Marcos Highway from Katipunan Ave. to Sumulong Highway and vice-versa 
e along Roxas Blvd. from NAIA Road (MIA Road to Anda Circle) and vice-versa. 


wy | Traffic Survey 


ma TEC conducted 72 travel speed surveys in 7 major 
#4] thoroughfares in Metro Manila during the four quarters of 
2018, netting an average travel speed of 24.37 km. per hour. 
This translates to a 100.16% accomplishment against a target 
travel speed of 24.33 kph. 


PROGRAM/ PROJECT/ ACTIVITY ieee Sm 2017 


Ave. travel speed 24. ao kph 24.37 ee 200. 16%) 25. a 
No. of thoroughfares surveyed 


TEC also conducted Traffic Movement Count surveys in 365 locations and Pedestrian Count 
surveys in 36 locations throughout 2018. 
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MM Accident Reporting & Analysis System (MMARAS) 





Initiated in 2005, this project was created by the TDO-TEC 
Road Safety Unit (RSU) to establish a database of road 
accidents for the identification of areas where safety 
improvements need to be made and corrective measures 
can be developed. It is managed by the RSU in cooperation 
with the Police Traffic Investigation Department of the PNP. 
Eight (8) RSU researchers gather data from 26 police 
precincts in Metro Manila. 


PROGRAM/ PROJECT/ ACTIVITY cacti pas 2017 


Total Accidents |Total Accidents reported = |TotalAccidentsreported =f 116,906 [mes | 025 


Gathered data 72,000 119,108 poe’ 
(165.42%) 





Of the 116,906 total number of accidents reported, 98,632 were damage-to-property cases; 
17,891 were non-fatal injuries, and 383 were fatal. 


Quezon City had the highest number of road accidents at 38,967 or 33.33% of the total, followed 
by Manila at 11,448 and Makati at 11,382. The presence of major road networks, Central 
Business Districts, and high social/ economic activity account for the high incidence of road 
accidents in these cities. 


Per TEC-RSU statistics, the months of October and December 2018, the time period between 
11:00 to 11:59 AM, and the age bracket 18-34 years old registered the highest number of road 
crashes. 


Total number of vehicles that figured in the 2018 accidents reached 225,797, of which no.1 were 
cars at 117,225 or 51.91%; followed by motorcycles at 29,261 or 12.95%; and vans at 22,954 or 
10.16%. 


The hit-pedestrian collision type had the highest number of fatal cases at 141, or 36.81% of the 
total fatalities. 


The stretch of Timog Ave. to Kamias Road emerged as the most accident-prone area along EDSA. 
Along C-5, the most accident-prone area was SM Aura-Market Market, and at Commonwealth 
Ave., it was Tandang Sora Ave. 


Among the 16 major roads of Metro Manila, EDSA has the highest number of road crash cases 


throughout 2018, followed by C-5 and Commonwealth Ave. These three are also the top major 
roads with the highest number of road accidents within the 8-year period from 2010-2017. 
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Roadside Operations 


TEC-RSU also accomplished the following in 2018, with comparative figure in 2017: 


PROGRAM/ PROJECT/ ACTIVITY eras 2018 2017 


No. of installed/ restored traffic-obstructing 
facilities and signages along MM major 48,000 98,722 
roads; concrete barriers repaired/ repainted (205.67%) 





TRAFFIC SIGNAL OPERATION & MAINTENANCE 


Throughout 2018, following are the highlights of 
Jaccomplishments for traffic signal operation and 
maintenance of signalized intersections, with comparative 
data in 2017: 





MORCILLA/ALMEDA - PATEROS 


Target Output | No. of Intersections/ Locations 


PROGRAM/ PROJECT/ ACTIVITY 


eee eel eens of timing parameter & observa- As needed 

tion of traffic eee eel eens lights 730 
Repair of defective local controller & re- 

Replacement of modules 


Check and repair of traffic signal facilities; replacement of 


Check & repair of defective high mast & As needed 

streetlights 221 104 
Replacement of defective/ damaged/ miss- 

ing parts of high mast and streetlights 


defective/ damaged/ missing traffic signal facilities 


Trimmed trees covering traffic signal refer- As needed icon 
ences 
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_ | Following is a comparative chart of 2018 and 2017 accom- 
m plishments of the TEC Traffic Engineering Division (TED) on 






fi 
) 
iS 


24,935 





Target Output 
2018 


Fabricated/ 12,055 
Manufactured/ 16,000 (75.34%) 


Printed 
7,941 8,462 
(113.44%) 


Cleaned 20,984 
Repaired/ Re-aligned (104.92%) 
Removed 

Painted/ Re-painted) 
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The TDO Traffic Education Division (TED) reported the fol- 
lowing accomplishments for 2018, with comparative figures 
in 2017: 


MMDA Traffic Academy 


No. of Participants 


Type of Seminar Target Output 2018 


Seminar for Drivers Drivers observe safe 632 semi- 615 seminars/ 
driving practices and nars/10,140 par- 10,395 partici- 
become disciplined ticipants pants 
road users 
Seminar for Traffic Constables/ | Traffic management 
Auxiliary knowledge updated 65 semi- 23 seminars/ 
and instilled in | nars/1,503 partic- | 458 participants 
enforcement person- ipants 
nel for effective 


enforcement of traffic 
rules 


Other Seminars Conducted (for | Traffic management 
MMDA deputized agents and knowledge updated 102 seminars/ 6seminars/ 
TEs outside MM) and instilled in 2,808participants | 211participants 
enforcement 
personnel for effective 
enforcement of traffic 
rules 

Participation in conference/ | Participation in Road 5 seminars/ 873 
networking meeting Safety Leadership participants 

Course evaluation for 

adoption in the 
Philippine setting 





TED conducts its traffic seminars at the MMDA Traffic Academy in Sta. Mesa, Manila. It has run 
the Academy since the latter’s creation in April, 2004 by virtue of MMDA Resolution No. 04-07 to 
professionalize traffic management and enforcement in the metropolis. 
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Ys INSTITUTE OF TRAFFIC MANAGEMENT 





To streamline education and training services on traffic 
management and enforcement, the programs and activi- 
me ties of ITM, including those of the Children’s Road Safety 

s Park, were aligned with those of the Traffic Education Divi- 
sion on the strength of MMDA Memo Circular No. 5 dated 
April 30, 2018, with TED having direct supervision over 


ITM no longer submitted Accomplishment Reports throughout 2018. For the year 2017, the 
unit reported its completion of 13 traffic management courses/ modules. 


OTHER TRAFFIC IMPROVEMENT-RELATED/ SPECIAL PROJECTS/ ACTIVITIES 


Implementation of Mabuhay Lanes 


Christmas Lanes or the so-called Mabuhay Lanes continued to be implemented during Christmas 
Season 2018 to provide motorists and private vehicles with alternate traffic routes and help pre- 
vent the usual traffic bottlenecks in the vicinity of shopping malls along EDSA. 


Oplan Kaluluwa 
(All Saints Day Operation) 


Morning and afternoon teams from the various units of TDO were deployed to assist their local 
counterparts in the management of traffic in the vicinity of major cemeteries from October 30- 
November 2, 2018. 





Total No. of Personnel Deployed 1,637 1,380* 


*includes 48 personnel of MMDA Metrobase and 100 volunteers. 
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METROBASE 


Metrobase is the MMDA’s 24-hour communications, monitoring and information unit. It is 
manned by 128 personnel (as of December 31, 2018) rotating in three (3) shifts. 


This unit refers the calls that it receives daily from Metrocall 136’s five hotlines, 1 trunkline and 1 
direct line for appropriate action of concerned parties. 


It also manages and maintains the agency’s Road Safety Surveillance Cameras, telecom equip- 
ment repeater systems, servers, Wireless Communication System WIMAX base stations, and mo- 
bile base units. 


Metrobase also installs radio communication, cameras and operation centers to assist in traffic 
management and crowd control efforts during major special events within NCR. 


Table below shows comparison of the unit’s accomplishments in 2017 and 2018 and 2018 per- 
centages of accomplishment against indicated performance targets: 


PROGRAM/ PROJECT/ ACTIVITY pace a pmo 2017 


No. of calls received/ coordinated with 

concerned parties in the handling of 6,000/ mo. 95,139 101,755 
Metrocall 136 five (5) hotlines, 1 72,000/ yr. (132%) 

trunkline and 1 direct line 


No. of stalled vehicle incidents moni- 350/ mo. 5,425 
tored and given assistance 4,200/ yr. ( 129%) 


No. of traffic accidents monitored and 900/ mo. 17,109 
given assistance 10,800/ yr. (158%) 


No. of operational Road Safety Surveil- 
lance Cameras managed and main- 
tained 

No. of operational repeater systems (of 
the agency’s telecommunications equip- 
ment) managed and maintained 
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T 
PROGRAM/ PROJECT/ ACTIVITY gota 2018 2017 

No. of operational repeater systems (of 
the agency’s telecommunications equip- 4 
ment) managed and maintained 
No. of WIMAX base stations (of the 
agency’s Wireless Communication Sys- 12 
tem) maintained 
No. of mobile base units managed and 1 
maintained 

9 4 


No. of special events during which radio 
communication, cameras and operation (Feast of Black | (ASEAN Summit, 
centers were installed Nazarene, ADB | Feast of the Black 
Annual Gover- Nazarene, MM 
nors Meeting, Shake Drill, & 
Federation In- | President’s State 
ternationale de | of the Nation Ad- 
Automobile dress) 
Sports Confer- 
ence, China- 
ASEAN Forum, 
Generation 
Festival, Tour- 
ism Board Pre- 
fect China Co 
Incentive 
Tours, Presi- 
dent’s SONA, 
Chinese Presi- 
dent State Vis- 
it, and MMFF 
Parade of 
Stars) 
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FLOOD CONTROL AND SEWERAGE MANAGEMENT OFFICE 


The FCSMO was created pursuant to the provisions of Republic Act No. 7924 which provides that 
the scope of MMDA services includes the formulation and implementation of policies, standards, 
programs and projects for an integrated flood control, drainage and sewerage system. The four 
(4) major Divisions of FCSMO and corresponding responsibilities are as follows: 


1. Plans, Design, and Project Monitoring Division which is responsible for the 
preparation of yearly budget of the flood control, survey and investigation, design 
drafting and estimation of the project, submission of Approved Budget of Contract, 
monitoring of on- going project implemented by this office, and submission of monthly, 
quarterly, semi-annually, and yearly report to Department of Budget and other 
concerned agencies. 


2. Operation and Maintenance Division 1 (Pumping Stations and Floodgates Operation) 
which is responsible for operation & maintenance of twenty eight (28) large pumping 
stations, fifteen (15) small pumping stations, fifteen (15) relief pumping stations and 
floodgates. 


3. Operation and Maintenance Division 2 (11 Flood Control Operation Districts) which 
is responsible for the improvement, operation & maintenance of waterways, esteros, 
drainage laterals, and drainage interceptors. 


4. Equipment Management Division which is responsible for the repair of equipment 
used by the office at Napindan Equipment Yard. The division also coordinates with the 
district operations engineers the required equipment to be used in their project and 
prepares the necessary program for the following: repair and maintenance of 
equipment; training/ seminar of mechanics and operator of heavy equipment and 
submission of reports regarding accomplishment of repair and equipment operation. 


Under the CY 2018 GAA, projects were programmed and funded under the Capital Outlays 
Allocation for Flood Control. These projects involve the construction of new improvement/ 
upgrading of drainage and flood control structures and waterways as a measure to mitigate 
flooding in perennially flooded areas of the metropolis where the existing flood control 
structures are no longer adequate to serve their respective drainage areas. The construction/ 
improvement of drainage as well as improvement of waterways is in response to the prevailing 
climate change phenomenon wherein the amount of surface runoff have increased due to higher 
rainfall intensities and the volume of flood water could no longer be accommodated by our 
existing flood control structures and waterways. 











DE-SILTING OF SUMP PITS AT HAULING OF GARBAGE AT VITAS 
LABASAN PUMPING STATION PUMPING STATION 
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7 hid . 
CONSTRUCTION/INSTALLATION OF REPAINTING OF FLOODGATES 
PERIMETER FENCE ALONG NAPIDAN RIVER 


Completed projects for CY 2018 are as follows: 


| Programn/ Projects/ Activities =| ——hocation 
Drainage improvement/ declogging along Rizal Ave. (from R. Papa to 
Blumentritt St., Sta. Cruz, District II 
Drainage improvement/ declogging along Mayhaligue St., A. Rivera, 
Bambang St., Quricada St. & vicinity, Tondo, District II 
Improvement/ maintenance along Fugoso Drainage Main, Sta. Cruz, 
District III 
Rehabilitation/ maintenance of drainage lined canal along Augusto 


Franco St. & vicinity, District V 

Rehabilitation/ improvement and maintenance of drainage system along 
San Marcelino St. & vicinity, District V 

Drainage improvement & rehabilitation of drainage system, Zone 100 & 
vicinity, Punta, Sta. Ana, District VI 
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Program/ Projects/ Activities 


Improvement of Mariblo Creek & vicinity, District | Quezon City 
Drainage improvement along Kanlaon St. & vicinity, Brgy. Lourdes, Dis- 
trict | 
Drainage improvement along Laguna St. & vicinity, District | 
Drainage improvement along Capas Road & vicinity, Brgy. Holy Spirit, 
District Il 
Drainage improvement & concreting at Sitio Veterans, Brgy. Bagong Si- 
langan, District II 
Drainage improvement along Dugon St., Brgy. Amihan, District III 
Improvement of Buwaya Creek, Brgy. Tagumpay, District III 
Improvement of Don Jose Creek, Brgy. San Roque, District III 
Drainage improvement along 21* Ave. & vicinities, District III 
Improvement of Duyan-Duyan Creek, District III 
Drainage improvement along 8'" Ave. & vicinities, District Ill modified to 
drainage improvement along 13 Ave., District III 
Drainage improvement along 9" Ave. & vicinities, District Ill modified to 
drainage improvement along 14" Ave., District III 
Dredging of San Juan River, District IV 
Drainage improvement along Scout Gandia St. & its vicinities, District IV 
modified to drainage improvement along Scout Torillo St., District IV 
Drainage improvement along Banahaw St. & vicinity, Brgy. Nagkaisang 
Nayon, District V 
Drainage improvement & concreting along Katarungan Extension & vi- 
cinity, Brgy. San Agustin, District V 
Improvement of Mendez Creek, District VI 
Improvement along Tributary of Pasong Tamo Creek (Phase II), District VI 
Drainage improvement along GSIS Village (phase II), Brgy. Sangandaan, 
District VI 

e Drainage improvement at Brgy. Salapan 
Improvement of River Wall along Pasong Malapad Creek, District | Caloocan City 
Drainage improvement along Bayanihan St. & vicinity, Brgy. 159, District 
| 
Drainage improvement along Llano Road, District | 
Deepening of Torsilio, Tuna, Talilong, Talakitok Peripheral Canals & vicin- 
ity, District II 
Drainage improvement along Dagat-Dagatan Ave. & vicinity, District II 
Riprapping along Veinte Reales Creek, District | Valenzuela City 
Riprapping along Marulas Creek, District II 
Bank improvement along Mabolo Creek, Maysan, District II 





METROPOLITAN FT AUTHORITY 
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Program/ Projects/ Activities 


Dredging of Maricaban Creek Phase II Pasay City 
Dredging of Libertad Retarding Pond 

Dredging of Tripa de Gallina 

Rehabilitation of drainage manholes & installation of steel grating man- 

hole cover & inlets along EDSA 

Improvement of Buendia Outfall 

Desilting of Calatagan Creek, District | Makati City 
Dredging/ desilting of Medina Creek (PNR Canal), District | 

Dredging/ desilting along Sta. Clara Creek, District | 

Improvement/ dredging to the designed elevation of Amorsolo Creek, 

Brgy. San Lorenzo, District | 

Riprapping/ desilting along San Jose Creek Phase II, District II 

Riprapping/ desilting along Balisampan Creek, District II 


Desilting along Villanueva Creek, Brgy. San Dionisio, District | Paranaque City 
Desilting along Ibayo Creek, Brgy. Sto. Nifio, District | 

Improvement along Coastal Creek, Brgy. Tambo, District | 

Improvement along Gatchalian Creek, Brgy. San Dionisio, District | 
Improvement along Villanueva Creek, Brgy. BF Homes, District II 
Rehabilitation of riprap wall & desilting along tributaries of Sapang Bu- 
waya Creek, Brgy. UPS IV, District II 

Rehabilitation of riprap wall & desilting along Moonwalk-Merville Creek, 
Brgy. Moonwalk, District II 

Improvement of Baloc-Baloc Creek, Brgy. Moonwalk, District II 
Improvement of Sun Valley Creek & tributaries, District II 


Improvement along Pasong Baca Creek, Brgy. Talon V Las Pinas City 
Drainage improvement along Canaynay Road, Brgy. Manuyo Dos 

Rehabilitation of riprap and desilting along tributaries of Naga Creek, 

Brgy. Talon Dos 

Improvement along Zapote River, Brgy. Zapote 

Improvement of Talon Creek 

Improvement of Kay Almirante Creek 


Improvement along Bayanan River, Brgy. Bayanan Muntinlupa City 
Improvement along Tuanasan River, Brgy. Tunasan 

Improvement of Balimbing Creek 

Improvement of Magdaong River, Brgy. Tunasan 

Drainage improvement at M. L. Quezon Road near Wawa St., Brgy. Ala- 

bang 








5 


METROPOLITAN MANILA DEVELOPMENT AUTHORITY 


Marangal 
feasoet 
Disiplinado 
Ako, 









Program/ Projects/ Activities 


Dredging/ deepening of Balanti Creek (phase II), District | Marikina City 
Drainage improvement at Bulelak St. & vicinity, District | 

Construction of drainage along Kalamansi St., Brgy. Tumana, District II 

Dredging/ riprapping along Bonanza Creek Tributary Phase Ill, Brgy. For- 

tune, District Il modified to drainage improvement along Sampaguita St. 

—Jasmin St.—Santan St., San Isidro Subdivision, Brgy. Concepcion I, Dis- 

trict II 

Riprapping/ dredging along Champaca Creek (Phase Ill), District II 

Drainage improvement along Ampalaya St., Brgy. Tumana, District II 


Dredging/ riprapping along Pinagkatdan Creek, Brgy. Pinagbuhatan Pasig City 
Construction of bridge along San Agustin Creek, Brgy. Malinao 

Desilting of San Agustin RCBC, Brgy. Malinao modified to dredging/ de- 

silting of llugin River, Brgy. Pinagbuhatan Phase III 

Desilting & improvement of creek bed along San Agustin Creek, Brgy. 

Malinao modified to dredging of Ilugin River, Brgy. Pinagbuhatan Phase | 

Riprapping of Buli Creek 


Rehabilitation of drainage system, Brgy. Sta. Ana, Pateros Pateros-Taguig 
Drainage & road improvement at Brgy. Martinez, Pateros 

Drainage improvement at Brgy. San Roques, Pateros 

Drainage improvement at Brgy. Rosario Kanluran, Pateros 

Drainage improvement at Brgy. Sta. Ana, Pateros 


Fabrication & installation of floodgate at Brgy. Bagumbayan, District |, 
Taguig-Pateros 

Drainage improvement at Brgy. Fort Bonifacio, Taguig 

Drainage improvement at Brgy. Upper Bicutan, Taguig 

Desilting of drainage at Brgy. Pinagsama, Taguig 

Desilting of Hagonoy River, Taguig 
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On-going projects for CY 2018 are as follows: 


Program/ Projects/ Activities 


Drainage improvement/ maintenance along Moriones St. & vicinity, 
Tondo, District | 

Improvement & deepening to the designed elevation of Estero de 
Magdalena, Tondo, District || 

Drainage improvement/ maintenance along Rizal Ave. & vicinity, Tondo, 
District Il 

Improvement & deepening to the designed elevation of Estero de 
Kabulusan, Tondo, District II 

Improvement/ maintenance of drainage system along Pampanga St., 
Rizal Ave. & vicinities, Sta. Cruz, District III 

Improvement/ maintenance of Severino Drainage Main & vicinities, 
Quiapo, District III 

Improvement/ maintenance of Antipolo Drainage Main & vicinities, Sta. 
Cruz, District III 

Improvement/ maintenance of drainage system along C. M. Recto & 
vicinities, Sampaloc, District IV 

Improvement/ maintenance of Visayan Drainage Main, Sampaloc, 
District IV 

Rehabilitation/ improvement & maintenance of drainage system along 
Taft. Ave. & vicinity, Malate, District V 

Rehabilitation/ improvement & maintenance of drainage system along 
Sagrada Familia St. & vicinity, District V 

Rehabilitation/ improvement & maintenance of drainage system along 
Merced St. & vicinity, Paco, District V 

Rehabilitation/ improvement & maintenance of drainage system along 
Zone 100 & vicinity, Punta, Sta. Ana, District VI 


Drainage improvement along Maximo Viola & vicinity, Brgy. Balingasa, Quezon City 
District | 

Drainage improvement & concreting at Sitio Veterans, Brgy. Bagong 
Silangan, District II 

Drainage improvement at Brgy. Payatas, District II 

Improvement of Lagarian Creek, District III 

Drainage improvement along P. Tuazon Blvd. & vicinities, District III 
Drainage improvement along South road & its vicinity, Brgy. Bagong 
Lipunan ng Crame, District IV 

Drainage improvement along Kaliraya St., Brgy. Dona Josefa, District IV 
Drainage improvement along Quezon Ave. & vicinities, District IV 
Improvement of Gabe Creek, District V 

Drainage improvement at Brgy. Pasong Tamo, District VI 

Drainage improvement along Congressional Ave. & vicinity, Brgy. Pasong 
tamo, District VI 
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On-going projects for CY 2018 are as follows: 


Program/ Projects/ Activities 
e Improvement of Navotas River, Northbay Blvd. North Navotas City 


Drainage improvement along LD Highway & vicinity, District | Caloocan City 
Improvement of Saranai Creek & vicinity, District | 

Drainage improvement along Mabini St., District II 

Drainage improvement along Sabalo St. & vicinity, District II 

Drainage improvement along Rizal Ave. Ext., District II 


Riprapping along Canumay Creek, District | Valenzuela City 
Drainage improvement along Templaza St. & vicinity leading to Don 
Pedro Relief Pumping Station, District II 


Rehabilitation of drainage manholes & installation of steel grating Makati City 
manhole covers & inlets along South Super Highway & vicinity, District | 
Riprapping/ dredging along Makati-Pateros River, District II 


Drainage improvement along Canaynay Road, Brgy. San Dionisio Phase | Paranaque City 
Il, District | 
Drainage improvement along Multi-National Ave., Brgy. Sto. Nino, 


District | 


e Drainage improvement at Villa Carolina 2, Brgy. Tunasan Muntinlupa City 


Bank improvement of Hagonoy River Taguig City 
Drainage improvement at Brgy. Fort Bonifacio 

Drainage improvement at Brgy. South Signal 

Drainage improvement at Brgy. Central Bicutan 

Drainage improvement at Brgy. Upper Bicutan 

Drainage improvement at Brgy. Central Signal Bicutan 

Drainage improvement at Brgy. Batis San Juan City 
Drainage improvement at Brgy. Tibagan 

Drainage improvement at Brgy. Salapan 

Rehabilitation of Salapan Creek 


Rehabilitation of Maytunas Creek Mandaluyong 
Drainage improvement at Brgy. Bagong Silang City 
Drainage improvement at Daang Bakal 

Drainage improvement at Brgy. Addtion Hills 
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The office also undertook year-round/ continuous cleaning and maintenance of existing flood 
control structures and facilities utilizing MMDA-owned equipment and personnel to maintain 
their efficiency and designed capacity. These activities include, but not limited to the following: 


PROGRAM/ PROJECT/ Target Output 2018 % Accomplished 2017 
ACTIVITY 2018 
Declogging of Drainage 67,490 58,844 87% 
Laterals 
Dredging/ Deepening of 14,842 102% 
Open Waterways 
Desilti f Drai 
Mains 





The Equipment Management Division of FCSMO is responsible for the mobilization, repairs/ 
maintenance and operations (including declogging, dewatering, clean-up, community service, 
special and emergency operations, Estero Blitz, etc.) of various kinds of light and heavy 
equipment used by FCSMO. 


The operation and maintenance of 58 Pumping Stations and the Effective Flood Control 
Operation System (EFCOS) were likewise routinely undertaken to ensure that these facilities are 
operating at their optimum capacity especially during heavy rains. The table below shows the 


amount of floodwater that were pumped out and total cubic meters of garbage that were 
retrieved and disposed. 


Target Output % 
Floodwater Pumped Out 385,080,690 77% 
(cu. m.) 
II ; 
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SOLID WASTE MANAGEMENT OFFICE 


The SWMO was created pursuant to the provisions of Republic Act No. 7924 which provides that 
the scope of MMDA services include solid waste disposal and management which involves 
formulation and implementation of policies, standards, programs and projects for proper sanitary 
waste disposal. It shall likewise include the establishment and operation of sanitary landfill and 
related facilities and the implementation of other alternative programs intended to reduce, reuse 
and recycle solid waste. The six (6) Divisions under SWMO and corresponding functions are as 
follows: 


1. Plans & Program Division which conducts studies & researches on SWM, prepares 
project documents in establishing waste disposals & other SW facilities, represents 
SWMO in meetings/ workshops/ seminars, participates in Special Projects, Fora, 
capacity building activities as a resource person and reviews proposals on Waste to 
Energy. 


2. Project Monitoring & Assessment Division which collects/ collates/ analyzes 
operational data and monitors/ evaluates the implementation of ongoing SWM 
projects. 


3. Site Operations & Management Division |, Il, Ill & IV which prepares reports & 
communications concerning the disposal unit, facilitates proper accreditation of 
collection vehicles, processes permit to dump and processes waste disposal operators’ 
billing/ vouchers. 


SOLID WASTE DISPOSAL ACTIVITIES 


As a regular activity, the office documents the volume of 
4 wastes received at three (3) disposal facilities namely the 
Rizal Provincial Sanitary Landfill, Navotas SLF and New San 
{Mateo SLF. For CY 2018, the total actual volume of gar- 
bage/ waste disposed was 12,125,081.71 cubic meters. 
mel With a target of 11,252,512 cubic meters for the year, 
SWMO accomplished 108% of the set target. The chart be- 
Garbage trucks on queue at low shows the comparison against the previous semester’s 


the Rizal Provincial Sanitary accomplishment: 
Lanfill 


ACTIVITY 
Waste Disposed (cu. m.) 








METROPOLITAN MANILA DEVELOPMENT AUTHORITY 
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PROGRAM/ PROJECT/ 


| 27izay7g@o | 
Quezon City SLF Se ae ae 


Note: Quezon City Sanitary Landfill was closed on August 4, 2017. 





CY 2018 Percentage Share per SLF 


New San 
Mateo SLF 


22% Rizal 


Provincial SLF 
Navotas SLF 48% 


30% 





The office also evaluates the remaining capacities of these disposal sites in which RPSLF (42.97 
Million cu. m.) has a lifespan of 16 years and 10 months, NVSLF (13.76 Million cu. m.) has 5 years 
& 1 month lifespan and NSMSLF (14.38 Million cu. m.) has 4 years & 4 months lifespan capacity. 
The office also reviews and evaluates the claims (67 claims) for payment of the disposal fees in 
these SLFs and the total volume of wastes processed for payment of tipping fees is 10,556,533.56 
cu. m. amounting to Php 3.20 Billion. 
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Other Flagship Programs and Projects of SWMO include: 


1. The office implemented effective Information and Education Campaign (IEC) on RA 
9003 and Solid Waste Management in different barangays, schools and private sectors 
in Metro Manila. Among these are the conduct of 294 SWM orientation trainings/ 
seminars/ workshops with a total of 19,645 participants. With a target of 240 semi- 
nars, the office achieved 122% of the same. All of these seminars conducted were 
evaluated (pre and post evaluation tests) for effectiveness. Also, the office has pro- 
duced and disseminated 24,641 IEC materials. Likewise, the office accomplished 
preliminary project discussion, draft of project concept, action plan for schedule of 
activities, identification of venue/ ocular inspection, attended the 3" Coordination 
Meeting and facilitated the actual conduct of the Kiddie Environmental Summit for 
Elementary Schools at the Pasig City Sports Center. 


PROGRAM/ PROJECT/ ACTIVITY 


No. of SWM orientation trainings/ 
seminars/ workshops conducted 


Total No. of Participants 19,645 12,927 





2. 151 monitoring reports prepared, 70 ocular inspections and 70 activity/ compliance 
reports were accomplished for SWMO’s compliance with the environmental standard 
for the operation of landfill provided under RA 9003. 


3. For the proposed supply and installation of 6 weighbridges for 3 sanitary landfills, the 
following were accomplished: 


e Installation of 2 units of weighbridges at Rizal Provincial SLF 100% completed. 


e Installation of 2 units of weighbridges, construction of Checker’s Booth and con- 
creting of weighbridge access road at Navotas SLF were completed. 


e For the New San Mateo SLF, excavation works for the foundation of weighbridge 
were started (On-going civil works). 


4. The office inspects garbage trucks prior to issuance of Permit to Dump based on their 
roadworthiness and compliance with required paraphernalia and truck criteria. The 
total number of garbage collection trucks who applied for accreditation and inspected 
were 2,061 trucks in which 1,711 of them were accredited. 


0 
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5. For the Metro Manila Flood Control Project-Phase |, Component 2: Minimizing Solid 
Waste in Waterways funded by IBRD and AIIB, the office has done the following 
activities: 


e Attended 29 meetings/ activities, 3 Procurement Re-orientation & STEP Process as 
part of project preparatory activities and conducted 22 site inspections of Pumping 
Stations and surroundings. 


e For the hiring of individual consultant to prepare TOR for the hiring of a consulting 
firm to develop the MM Master Plan, community based SWM system and specifi- 
cation and cost estimate of SWM equipment, SWMO met with hired individual 
consultant (Engr. Camance) who will prepare the Terms of Reference (TOR); 
Received Engr. Camance’s memorandum regarding SWM equipment for purchase; 
Draft TOR and RFP were reviewed by the office and NSWMC-TWG and PMO 
received the Rapid Assessment Report, PMO Proposed Structure and Rapid of over 
-all SWM services of MMDA. 


e For the hiring of a consulting firm who will develop a community-based SWM 
system amounting to Php 40M, the office has facilitated a meeting with the 
NSWMC-TWG to review the draft TOR; incorporated the comments on the TOR 
and submitted to WB: and discussed the received comments from WB regarding 
TOR and RFP of CBSWM. 


e For the hiring of a consulting firm who will develop a MM Master Plan amounting 
to Php 60M, the office has accomplished the following: Provided go signal to up- 
load TOR via Step; Conducted/ participated in the internal workshop with SWMO, 
Planning, Consultant & WB to finalize the TOR; Reviewed final draft of TOR as 
revised by the Consultant; Received No Objection Letter from WB via STEP for 
SWM Master Plan TOR; Submitted Rapid Assessment Report to PMO; received 
NOL from WB for the Request for Expression on Interest (REOI); Invitation to Bid 
was posted at UNDB; Bid Docs was submitted to WB; Published Invitation to Bid at 
PhilGeps and posted at UNDB; Reviewed and finalized Bid Docs submitted to WB 
and Monitored the issuance of NOL from WB for the REOI. 


e For the purchase of SWM collection equipment, tools & materials, the office 
accomplished the following: Reviewed the technical specifications and bid 
documents for heavy equipment as submitted by consultant; prepared PR and RIS 
for service vehicle and submitted to OAGMO; Reviewed final PR for heavy 
equipment released by OAGMP amounting to Php 110M; Provided go signal to bid 
documents of HE through STEp amounting to Php 110,245,000; Received sugges- 
tions from WB to change compactors from 1 single hydraulic & 1 dual hydraulic to 
2 dual hydraulic; Monitored issuance of NOL from WB for Bid Docs and Attended 
the pre-bid, the opening of Bid and opening of financial proposal. 
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e For the final closure plan (Safe Closure and Rehabilitation Plan) of Carmona 
Sanitary Landfill (CSLF), the following were accomplished: Drafted 1 TOR for the 
conduct of FS (prepared & reviewed); Draft TOR was reviewed with NSWMC-TWG 
in a special meeting with representatives of Region IV-A; TOR was finalized; 
Abstract of Carmona SCRP was posted in PhilGeps on May 31, 2018; Eligibility 
Requirements and Short Listing of Consulting Services was conducted on June 5, 
2018; Pre-bid conference for the FS of the SCRP of Carmona SLF was conducted 
on June 14, 2018; Participated in the Opening of SCRP technical and financial pro- 
posal at Manila City Room on July 2, 2018 and conducted a consultation meeting 
on July 27, 2018 with Woodfields personnel regarding the FS of CSRP; Conducted 
a consultation meeting with Woodfields personnel regarding the feasibility study 
of CSRP; Participated in a kick-off meeting with WCI personnel, MMDA-TWG, 
SWMO, and SAKAMAY representatives on August 23, 2018 and attended First 
Stakeholders meeting on August 29, 2018 with SWMO, MMDA-TWG, NSWMC, 
EMB-RAA, WCI Team, Carmona MENRO and MPDC; Consultancy contract of 
Woodfields Consultants Inc. was signed by Chairman Danilo Lim on September 
26, 2018 and Topographic Survey activity was 70% accomplished as of September 
24, 2018; Topographic survey activity remained 85% accomplished; Notice to pro- 
ceed was signed and conducted stakeholders (TWG) site visit; WCI submitted In- 
ception Report; Drilling activity for Geotechnical examination accomplishment 
remained at 45%; and Terrestrial fauna and Flora survey was conducted on Octo- 
ber 2018. 





Seminar on Solid Waste Management and 
Environmental Police Training for LGU Pasay City 





Marangal 


Disiplinado 
Ako. 





Regular Activities of SWMO include: 


1. For the conduct of Ocular Inspection of SWM Facilities, SWMO has inspected 109 
MRS/ MRF/ JS, 15 Transfer Stations, 12 Sanitary Landfills and 2 other facilities. 


e For the maintenance and housekeeping of Carmona Sanitary Landfill (CSLF), a 
total of 21 site inspections were conducted by the CDF Group. Grass-cutting 
activities were also done which covered a total area of 14,600 sq. m. The office 
also made actions with regards to the encroachment in CSLF and Proposed 
Concrete Paving of Access Road to be implemented by DPWH which are as 
follows: 2 meetings were held with Usec. Almadin and the owner of encroached 
house for possible settlement of the issue; Followed up Demand Letter and 
drafted Endorsement Letter regarding encroachment issue to Legal & Legislative 
Affairs Service (LLAS). Also, SWMO forwarded to LLAS the memorandum 
regarding highlights of the meeting on the encroachment issue. Likewise, SWMO 
provided LLAS with the documents they requested (Proof of receipt of the 
Demand Letter by the owners of encroached houses) and final demand letter 
dated July 7, 2018 was already sent to Mr. Landicho on July 11, 2018; Reported to 
Chairman Danilo Lim thru OAGMO the plan of DPWH to concrete the road inside 
the CSLF known only because of the DPWH request for permission to construct 
temporary facility for their workers. Also, MMDA sent a letter to DPWH-Region IV 
-A last September 12, 2018 to inform them to wait for the result of the FS before 
any infrastructure can be constructed within the facility. Likewise, SWMO 
conducted a meeting with the Chairman, DPWH-Region IV-A and representatives 
from other concerned on September 19, 2018 at the CSLF and was agreed to 
allow the contractor to construct an access road in the facility. 


2. For the dismantling of Elevated Water Tank, the updated the Inventory and 
Inspection report of dilapidated water tanks was reconstructed as requested by 
Supply and Property Division. 
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Regular Activities of SWMO include: 


3. For the maintenance of Boso-Boso Sanitary Landfill, a total of 15 site inspections 
were conducted by the CDF Group and grass-cutting activities were also done which 
covered a total area of 15,180 sq. m. For the proposed topographic/ relocation 
survey of Boso-Boso SLF, the office re-computed the detailed estimates of the 
proposed topographic relocation survey in preparation for re-bidding purposes and 
BAC Resolution and Notice of Award were submitted to the Chairman’s Office and 
P.O. # 18-393 and Notice to Proceed (NTP dated December 28, 2018) of Boso-Boso 
request for topographic survey was sent back to SPD by the winning bidder. For the 
resolution issue on the road encroachment of Boso-Boso property to the Marikina- 
Infanta Road Right of Way (widening project of DPWH), the office attended meeting 
and conducted joint inspection with DPWH regarding the issue in which said road 
widening will be implemented this year (2018) and checked the limits of the same. 
Also, the office reported to OAGMO the encroachment problem (as reported by the 
caretaker) of the facility and the SIIO visited the facility to conduct investigation. 
Likewise, SIIO suggested and conducted the site investigation of the SLF facility to de- 
termine the exact boundaries of the property and decided to issue a Demand Letter 
to vacate the area to the ISF. 


4. For the monitoring and collection of volume of garbage from pumping stations 
(Manila, Pasay & Taguig) and disposal at Pier 18 Marine Loading Transfer Station and 
RPSLF, the office conducted a total of 1,306 monitoring rounds and coordinated the 
collection, hauling and disposal of 9,547 cu. m. of accumulated volume of garbage. 


Special and Other Activities of SWMO include: 


1. For the development of anew MMDA Integrated Solid Waste Disposal Facility of Metro 
Manila, the following were accomplished: Received offer to sell parcel of land located 
in Sta. Maria, Bulacan and coordinated with the proponent for a meeting and schedule 
of site visit; Prepared Landfill Site Selection, Process Flow, Table Top Evaluation Criteria 
of Candidate Sites and Landfill Site Identification and Screening Guidelines; Received 5 
offers to sell parcel of land of which 4 of them are located in Cavite and 1 in Batangas; 
Tabletop evaluation of 6 sites was conducted and shortlisted the same to only 5; 
Received letter of offer to sell for two (2)properties located in Nasugbu, Batangas and 
Masbate on July 7 & 24 respectively and 1* draft of table top evaluation of six (6) sites 
prepared last July 25, 2018; Drafted letter of request for a series of inspections for the 
top 5 potential candidate sites to be developed as an ISWDF on August 2018; Attended 
meeting re: SLF Identification and Inspection at EMB-Central & MCB-Central; and 
Conducted ocular site inspection at Maragundon, Cavite. 


2. For SWMO’s compliance to the Supreme Court Mandamus on the Clean-Up of 
Manila Bay, SWMO attended and participated in various DILG ECA/ MBCRPP, MBCO, 
DENR-NCR & PRRC meetings and workshops. Also, 4 Quarterly Reports were prepared 
and submitted to the Legal Office. 


3. For the Exploration of Appropriate Waste to Energy (WTE) Technology & other SWM 
Proposals to Metro Manila, SWMO has attended a total of 19 meetings thereof. 
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HEALTH, PUBLIC SAFETY AND ENVIRONMENTAL PROTECTION OFFICE 
(HPSEPO) 


The HPSEPO was created pursuant to the provisions of Republic Act No. 7924 which provides that 
the scope of MMDA services includes health and sanitation, urban protection and pollution 
control which include the formulation and implementation of policies, rules and regulations, 
standards, programs and projects for the promotion and safeguarding of the health and sanitation 
of the region and for the enhancement of ecological balance and the prevention, control and 
abatement of environmental pollution. The four (4) divisions and their functions are as follows: 


1. Plans and Programs Development and Monitoring Division (PPDMD) which is 
responsible for the enforcement of 100% Smoke-Free Environment Policy in Metro 
Manila that performs its mandate on Health and Sanitation, Urban Protection and 
Pollution Control. 


2. Health & Sanitation Services Coordinating Assistance Division (HSSCAD) which is 
responsible in designing a mechanism to supervise the full implementation of the 
MMDA Regulation No. 96-009 or the Anti-Littering Law. This is the law that rigorously 
prohibits littering/ dumping/ throwing of garbage, rubbish or any kind of waste in open 
or public places, and requiring all owners, lessees, occupants of residential, commercial 
establishments, whether private or public to clean and maintain the cleanliness of their 
frontage and immediate surroundings and providing penalties for violation thereof. 
This also contains systems and procedures of enforcement, payment of corresponding 
penalties and deputation and organization of Environmental Enforcers. 


3. Environmental Management Division (EMD) wherein the Metro Parkway Clearing 
Group (MPCG) is an interim organizational unit which is responsible in ensuring a 
continuous maintenance of a clean and healthy environment and development of and/ 
or improvement of a uniform and unique landscape that will further enhance the 
beauty of Metropolitan Manila. Also, the Anti-Smoke Belching Unit (ASBU) is under the 
supervision of EMD in which they are tasked to implement and enforce the Clean Air 
Act (RA 8749) thru roadside inspection and apprehension, improve the “ambient air 
quality” of Metro Manila thru the implementation of comprehensive Anti-Smoke 
Belching Program (Article 2, Section 5.d of RA 8749), pursue programs aimed at 
reducing air pollution and protecting the environment and instill public awareness thru 
information campaign in so far as clean air is concerned. 


4. Public Safety Division (PSD) which is charged with the formulation and 
implementation of programs, policies and procedures to achieve public safety, 
especially preparedness for preventive or rescue operations during times of calamities 
and disasters such as conflagrations, earthquakes, flood and tidal waves to include 
coordination and mobilization of resources. 
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Health and Sanitation Services Coordinating Assistance Division (HSSCAD) 


Enforcement of MMDA Regulation No. 96-009 or the i 
Anti-Littering Law 4 






For CY 2018, a total of 26,654 Anti-Littering Enforcement 
violators were apprehended which is 107% of the 25,000 
target for the year. 7,648 of whom have settled their 
administrative fines with a total revenue of Php 
3,861,700.00. Also 123 of these violators have rendered | 4 
community service in place of their administrative fines. 
Also, 19,977 Summons/ Notices were sent to violators, 5,132 [. 
cases were filed/ subscribed to different MTCs, 6,916 court Environmental Enforcers 
hearings were attended by Environmental Enforcers at eperenen 

different MTCs and 1,078 cases were submitted to the NBI in 

violation of Sec. 48 of RA 9003 (Anti-Littering Law) per LGU. The table below shows the 
comparison against the previous year’s accomplishment: 


PROGRAM/ PROJECT/ ACTIVITY 
No. of Apprehensions 


No. of Settled Violations (Administrative 
Fines) 


No. of Violators Who Rendered 
Community Service 


Total Revenue (in Php) 3,861,700.00 3,670,350.00 


For HPSEPO’s Information and Education Campaign on MMDA Regulation No. 96-009 or 
Anti-Littering Law, the office distributed a total of 70,253 “Bawal Magkalat” IEC flyers to public 
schools, public markets, barangays and other public places for the Semester. Also 60 pieces of 
“Bawal Magkalat” signages were installed at areas of apprehension. Likewise, the office 
conducted orientations in public high schools, public markets, barangays, public places and to 
violators who rendered community service with a total of 14,592 participants. 





Other HASSCAD activities include the following: 


1. Conducted 50 monitoring rounds, apprehended 64 smokers (MMDA employees) and warned 
157 civilians (informed them of MMDA’s Anti-Smoking Policy) as part of monitoring the com- 
pliance of MMDA as a 100% Smoke Free Workplace (Memorandum Circular No. 10 series of 
2010). The office also conducted 19 brief orientation on Tobacco Control Intervention 
(Smoking Cessation Program), 170 orientation seminars to MMDA employees and distributed 
71 IEC materials regarding 100% Smoke-Free Policy to MMDA personnel. 
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2. For the Urban Pest Abatement Assistance Program, the Division conducted 65 misting 
operations in different locations to include MMDA Main Building, Pumping Stations and 
Satellite Offices. 


3. For HASSCAD’s Task Force Special Operation, the division has issued a total of 100 
Environmental Violation Receipts (EVRs) for obstruction offenses (environmental 
discrepancies) with a total of 71 violators settled their administrative fines. 





SUBSCRIBES ANTI-LITTERING LAW 


CASES TO DIFFERENT HIGH SCHOOLS, BARANGAYS, LGU’S, 
METROPOLITAN TRIAL COURTS IN PUBLIC PLACES AND TO VIOLATORS 
METRO MANILA RENDERED COMMUNITY SERVICE 





VIOLATORS WHO RENDERED DISTRIBUTION OF MMDA BAWAL 
COMMUNITY SERVICE MAGKALAT FLYERS 
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PLANS, PROGRAMS DEVELOPMENT AND MONITORING DIVISION 


Enforcement of RA 9211 or the Tobacco Regulation Act/ 
| No Smoking in Public Places 


For the Access Restriction — Monitoring of school vicinities 
on sale of and display of tobacco products within 100 me- 
ters of school boundaries, the office monitored a total of 
1,674 school vicinities, inspected 22,717 stores and dissemi- 
nated 82,642 IEC materials. Below is the comparison from 
the previous year’s accomplishment: 





PROGRAM/ PROJECT/ ACTIVITY (2 ===2018 = =| 2017 
Schools Vicinities Monitored 1,674 1,739 


Stores Inspected 22,717 19,862 
IEC Materials Disseminated 82,642 79,021 





For the Orientation on the Dangers of Smoking, the office has conducted 116 orientation sessions 
in 77 schools with a total of 21,308 individuals given orientation. 


For the Smoking Cessation Services for PUV Operators/ Drivers/ Staff, the office provided brief 
advice on smoking cessation to 5,496 drivers. Likewise, 5,530 stickers were posted on PUVs and 
PUJs. 


For the monitoring of activities, the office has re-inspected 3,347 stores for validation and 
conducted monitoring of projects and activities in 1,442 areas. 


For the LGU Coordination Activities (Training of Environmental Enforcers on Smoke-Free City), 
the office has trained a total of 209 participants in 6 LGUs. 


Note: Anti-Smoking Apprehensions were suspended since August 6, 2015 up to present due to 
the Court of Appeals Ruling. 
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PUBLIC SAFETY DIVISION 


Included in the mandate of the Public Safety Division (PSD) is the formulation of programs, 
policies and procedures to achieve public safety, especially disaster preparedness, conduct of 
rescue operations during times of calamities and disasters such as: conflagrations, earthquakes, 
floods and tidal waves, and coordination and mobilization of resources and the implementation 
of contingency plans for rehabilitation and relief operations in coordination with national 
agencies concerned. 


For the Community Hazards Information and Disaster Education Program, the Division has 
conducted trainings/ orientations for the following courses on disaster risk reduction and 
management for CY 2018: 


Trainings/ Orientations Conducted 


Disaster Preparedness Orientation Course (DPOC) 
Basic Emergency Responder’s Course (BERC) 


Course (ELSAROC) 


Water Search & Rescue Training (WASAR) 


TOTAL 


aes ; . Number of Participants 
Trainings/ Orientations Conducted 
2017 

Disaster Preparedness Orientation Course (DPOC) 45,068 

Basic Emergency Responder’s Course (BERC) 2,205 
Earthquake and Landslide Search and Rescue Orientation 3.060 

Course (ELSAROC) 

Basic High Angle Rescue Techniques (BHART) 1 

Flood Incident Response Safety Training (FIRST) 3 


8 
1 
5 


36 
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Note: Submitted Key Performance Indicator (KPI) for CY 2018 is based on Number of Trainings/ 
Orientations conducted while KPI submitted for CY 2017 is based on the Number of Participants 
trained/ oriented. 


Target output for CY 2018 is to aggregately conduct 251 trainings on 8 different courses on 
Disaster Risk Reduction and Management, the division has accomplished 98% of the target 
output. 


For CY 2018, Public Safety Division has ensured 100% operational condition of all the 21 Disaster 
Response Equipment Field Storage (DREFSUs) stationed in different strategic areas and 4 
quadrants in Metro Manila for preparedness in times of disaster. The office was also able to 
maintain deployment and mobility of a 24/7 standby Rescue Team for rescue operations and 
paramedic teams to respond to vehicular accidents and other emergencies in which they have 
responded to 21 trauma/ medical patients. PSD likewise maintained at least one (1) daily 
overnight standby rescue team for rescue van and flood response operations. 


Other activities of the Public Safety Division for CY 2018 are as follows: 


1. Deployed 3 Medic/ EMT Teams, 1 WASAR Team and 2 SRR Team for the Feast of the Black 
Nazarene. 

2. Deployed 1 Medic Team and 1 WASAR Team in the GMA News Coverage: “The Atom Araullo 
Underground”. 

3. Deployed 1 Medic Team during the People Power Revolution Anniversary Celebration. 

4. Deployed a 22-man Water Purification Team in the Albay Mercy Mission (Humanitarian Mis- 
sion) in which they provided 2,271 liters of potable water to 768 families and 1,724 packs of 
relief goods for the communities affected by Mayon Volcano’s activity. 

5. Deployed 1 SRR Team and 2 Medic/ EMT Teams including static display for the 120" Philip- 
pine Independence Day “Pagbabagong Ipinaglalaban, Alay sa Masaganang Kinabukasan” Cele- 
bration. 

6. Deployed a 14-man Search, Rescue and Retrieval/ Clearing (SRR/C) team in different areas in 
Tuguegarao, Nueva Viscaya and Cagayan as part of the Humanitarian Mission/ Rescue Opera- 
tion last September 14 — 19, 2018 brought about by Typhoon “Ompong” including provision 
of water purification to 3,000 isolated families and clearing operations in 5 different devastat- 
ed locations. 

7. Deployed 1 Search and Rescue Team as standby emergency personnel in case of emergency 
for the Bonifacio Day Celebration. 

8. Deployed 1 Search and Rescue Team and 1 Medic/ EMT Team as standby emergency person- 
nel in case of emergency for the 112" Anniversary Celebration on the Martyrdom of Dr. Jose 
Rizal. 
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9. Attended/ participated in various meetings/ orientations/ seminars/ trainings/ events to 
include UN Basic Tools & Guidelines for the Philippine Relief Team & Response Cluster 
Members, Creation of Prescribed Protocol & Standard Composition of Search & Rescue 
Teams in Line with the INSARAG External Classification, Course on Nuclear & Radiological 
Emergency Preparedness & Response, National Simultaneous Earthquake Drill (NSED), 
Emergency Operations Center Training Course, Multi-Casualty Incident Table Top Exercise, 
Korea Defense & Security Trade Mission, Updates on the Harmonized National Contingency 
Plan for the 7.2 Magnitude Earthquake & INSARAG Asia-Pacific Regional Earthquake Response 
Exercise, Technical Capability Building of MMDA Personnel, Advance Course on Auditing QMS 
for MMDA, Earthquake for NCR Response Cluster, Static Display of Rescue Equipment, Coastal 
Clean-Up Drive, and International Search & Rescue Advisory Group (INSARAG) 36-Hour 
Earthquake Response Simulation Exercise (SIMEX) & Disaster Responders Challenge. 






= eS, a ee, 
Earthquake and Landslide, Search and 


Rescue Orientation Course 


-— ey 


Basic Emergency Responder’s Course High Angle Rescue Technique 
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ANTI-SMOKEBELCHING UNIT 


In line with the provision of the Clean Air Act (RA 8749), the unit 
was established to implement and enforce the Clean Air Act (RA 
8749) thru roadside inspection and apprehension, improve the 
7 Y “ambient air quality” of pr 
=~ Metro Manila thru the 

BANE icnpiementation of Se 

& > 44 comprehensive Anti- 
© Smoke Belching Program r 
(Article 2, Section 5.d of f 
RA 8749), pursue pro- 
grams aimed at reducing 
air pollution and protecting the environment and _ instill 
public awareness thru information campaign in so far as clean 
air is concerned. 





The Unit, which is deputized by the Land Transportation Office (LTO), undertook roadside inspection 
and enforcement of motor vehicle emission standards or Anti-Smoke Belching Operations along 
major thoroughfares in Metro Manila, SWIPT and BMDS Terminals for CY 2018 as shown below: 


[pRoGRAw/PROKCT/ACTMTY [208 ——SC«SCSCSCitC* 
fied CS 


With a target inspection of 1,500 motor vehicles for CY 2018, the Unit has accomplished 96% of the 
set target. Minimal decrease in roadside inspection was due to the leniency given to drivers of public 
utility vehicles as they are the ones who will assume the penalties and not the erring company owners. 
Also 241 drivers were only warned. 





Free Smoke Emission Tests for Public Utility Buses (PUBs) were also done at the SWIPT and BMDS 
Terminals which totaled as follows: 


PROGRAM/ PROIECT/ ACY [2018 SOT 
raed 


Free Smoke Emission Testing were also conducted for Tow Trucks in relation to the renewal of 
their application for accreditation with MMDA which totaled as follows: 


PROGRAM/PROJECT/ACTIVITY | ==. 2018— sd 2017 
Passed 3,217 3,189 





2,203 3,544 
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METRO PARKWAY CLEARING GROUP 


The following are the 2018 Annual Accomplishments of MPCG with comparative data for the 
Annual Accomplishments of 2017: 


vers and so on by deploying mechanical sweepers, tools, 
Metro Aides, Laborers and Oyster sweepers. 





PROGRAM/PROJECT/AcTIVITY | | 2018 _—si 2017 
Volume of garbage and sand collected 31,305.32 cu. m. 37,831.48 cu. m. 
Total length swept 331,833.20 km 322,639.67 km 





HAULING ACTIVITIES 


The MPCG has dispatched personnel, tools and hauling 
equipment to supply or pull out various materials to be 
used, replaced or disposed in the daily operation of the 
Group: 
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FLUSHING, WASHING AND CLEANING 


Concrete road structures, fixed/ movable lavatories as well as street furnitures & fixtures were 
likewise cleaned and maintained by the MPCG: 


PROGRAM/ PROJECT/ ACTIVITY pis 2017 





CLEAN-UP DRIVE / OPERATION 


during the clean-up activities held on the following 
occasions for CY 2017 with comparative data for CY 2016: 





Donation of Garden Soil, Paint and 
Cleaning Materials 


PROGRAM/ PROJECT/ 
ACTIVITY 


Volume of garbage collected 2,794.08 cu. m. 2,619.86 cu. m. 
Declogging of Sewer and inlets 1,065.73 cu. m. (as ee | 





METROPOLITAN MANILA DEVELOPMENT AUTHORITY 


MMDA, 
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MPCG likewise conducted clearing & removal of illegal vendors and structure/ stalls at 
footbridges, sidewalks, public markets, barangays including assistance to LGUs, NGAs & NGOs: 


PROGRAM/ PROJECT/ ACTIVITY | 2018s 2017 
Removed illegal stalls/structures 1,049 stalls 729 stalls/structures 


Removed illegal vendors 2,071 vendors 1,204 vendors 
Vol. of confiscated items/garbage 3,634.99 cu. m. 2,893.94 cu. m. 












GREENING/ LANDSCAPING MAINTENANCE ACTIVITY 


The Group also planted, propagated and maintained plant 
& trees, gardens and landscapes in various places of Metro 
Manila as shown in the following table: 


Planting, propagation and marcotting of trees & 
ornamental plants, including replacement of 
plants at vertical garden 


Cultivation of plants, trimming, uprooting, grass 645,942.17 sq. m. 910,368.34 sq. m. 
cutting & leveling of soil 


Trimming, pruning, cutting and ball out of trees & 

plants including trimming of trees at LGU, NGA & 12,649 pcs 17,734 pcs 
NGO 

Watering of plants 14,798,561 L 12,850,684.5 L 
Application of fertilizer 2,375.3 sq. m. 650.28 pcs 
Fixing of trees at plant box/ bagging of soil 4,448 pcs 5,067 pcs 


Digging of holes for tree planting operations 951 pcs 1,779 pcs 





METROPOLITAN MANILA DEVELOPMENT AUTHORITY 
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CONCRETING & MASONRY, REPAIR, FABRICATION, \, be’ a we 


INSATALLATION AND PAINTING WORKS ¥ 


The table below shows the area/ length of 
construction works undertaken by the MPCG for 
2018: 


PROGRAM/ PROJECT/ ACTIVITY | 2018s 2017 
Concreting and masonry works 1,113.54 sq. m. 3,243.72 sq. m. 
Bundling of wires 2,191 m. 1,914 m 


Repair/ fabrication/ installation of miscellaneous 3,750.04 sq. m. 6,466.74 sq. m. 
items 


Painting Works 25,117.98 sq. m. 42,029.43 sq. m. 





DEMOLITION/ REMOVAL 


The Group also conducted removal and confiscation of illegal tarpaulins & posters along the 
streets and major thoroughfares of Metro Manila: 


PROGRAM/ PROJECT/ ACTIVITY | 2018s 2017 
Removal of tarpaulins / posters 114,051.18 sq. m. 139,128.44 sq. m. 





Others (debris, bricks, flooring, 533.30 sq. m. 8,187.82 cu. m 
perimeter fence) 


Marangal 
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SHUTTLE SERVICES/TRANSPORTATION ASSISTANCE 


MPCG has likewise facilitated scheduled trips for in- 
bound and outbound MMDA personnel/ group as well 
as provided equipment for disaster-related transporta- 
tion services: 





PROGRAM/PROJECT/ACTIVITY | = 2018 —_—i 2017 
Shuttle bus for MMDA employees 10,113 employees 3,827 employees 


Request for transportation other than 2,519 persons 4,329 persons 
shuttle 


Libreng Sakay 349, 903 passengers 5,400 passengers 
Relocation of Informal Settlers 600 families 67 families 





SPECIAL OPERATIONS 


The following table shows the Disaster Resilience Activity and Assistance provided by the MPCG 
to fulfill the requested services from LGUs, NGOs & NGAs: 











CS 


Sweeping/ Cleaning Around New Bundling of Aerial Cable/ Wires Trimming/ Pruning of Trees 
Las Pifas Public Market 
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OFFICE OF THE ASSISTANT GENERAL MANAGER FOR 
PLANNING (OAGMP) 


For the CY 2018, the OAGMP accomplished the following programs, projects and activities with 
comparative data for that of CY 2017: 


Regional Development Council (RDC) — NCR 


The MMDA, thru the OAGMP, performed the following functions of the Regional Development 
Council for the National Capital Region: 


TARGET OUTPUT 
aa 2018 a ie 


Regional Development Council (RDC) — 37 budget pro- 37 budget pro- 


els posals (29 RLAs posals (29 
and 8 SUCs) RLAs and 8 


Evaluation of Development Projects for 

RDC-NCR approval 

e Number of small group, Sectoral/ 
Joint Sectoral Committees, RDC-NCR 
related meetings 


Number of consultation/workshops/ 
writeshops (RDC-NCR Bilateral Con- 
sultation) 





URBAN RENEWAL, ZONING AND LAND USE PLANNING 
AND SHELTER SERVICES 


The OAGMP conducted joint technical review with the 
Housing and Land Use Regulatory Board (HLURB) of the 
Comprehensive Land Use Plans (CLUPs) and Zoning Or- 
dinances (ZOs) of the following Metro Manila Local 
Government Units for CY 2018: 








METROPOLITAN rT AUTHORITY 
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Conduct of Joint Technical Review of HLURB 
and MMDA 


e Number of Joint-Technical Review of CLU- 4 land use plan 
P/Zos with HLURB conducted acted upon 


e Number of CLUPs and Zos reviewed 


Technical Assistance for the Relocation of 

ISFs 

e Number of Activities/Meetings provided 
with Technical Assistance 


Biometrics Registration of ISFs 
e ISFs living along the 8 priority waterways 
as of 2013 


ISFs included in the 2014 list of priority 
areas 


ISFs living in waterways/areas as request- 
ed by LGUs 


Total Number of ISFs Registered through the 
MMDA Biometrics System 





OAGMP likewise attended in/provided technical assistance in 71 Traffic-related meetings/ 
activities/report submission; attended/participated in 61 DRRM/CCA related meetings/activities; 
and attended/participated in 22 Metro Manila Flood Management Project Phase 1. 


MMDA, 


vel rail 
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Other Planning Related Accomplishments are the following: 


Technical Assistance during Inter-Agency Activities 
and Meetings 


Correspondence 


Others Submissions 


Number of Technical Assistance provided and 
participation in inter-staff/inter-agency com- 
mittee meetings/TWGs 


Number of meetings/seminars/workshops as 
resource speakers/representatives 


e Number of liquidation of cash advance prepared 


Other Training Programs/Study Tours/Local and 
International Conferences 


e Number of Local Training/Workshops Attended 


e Number of International Training/Workshops 
Attended 





The International Training Workshops that OAGMP attended are “The 16" Council for Promotion 
of Tourism in Asia (CPTA) Meeting” held in Hanoi, Vietnam; “Phronetic Leadership Training” in 
Tokyo, Japan; “High Occupancy Vehicle and Traffic Behavior Camera and Systems using Artificial 
Intelligence last Liteon-Leotek” held in Taipei, Taiwan; “Crisis Management Conference” in New 
Taipei, Taiwan; and the “Yokohama Asia Smart Cities Conference 2018” in Yokohama, Japan. 





Deliberation of MMDA Budget FY 2018 RDP-NCR 2017-2022 Bilateral 
at DBM Consultation with MWCI and MWSS last 
20 June 2017 


— as a 
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METROPOLITAN SOCIAL SERVICE OFFICE 


we 
> 






>) PA regular activity of MSSO is the Street Dwellers Care 
he | Program in which the office conducts rescue operations of 
' 4 — street dwellers/ nomads in various locations in Metro 
=. ~ Manila and are turned-over to Jose Fabella Center (JFC), 
2S LGUs or other DSWD facilities. This resulted to the rescue 
of 11,201 mendicants, nomads, psychotic and other street 
dwellers along major roads and thoroughfares. With a 
target of 10,800 street dwellers for CY 2018, the office has 
achieved 104% of their target set. 3,743 of them were 
turned-over to the 
Jose Fabella Center, 
2,022 were 
discharged, 1,192 returned to their respective LGU’s/ 
Barangays, 4,244 were referred and turned-over to other 
facilities like RAC, Graces, NCMH, Pasig Bahay Aruga, 
QCSSDD, Nayon ng Kabataan, Sanctuary, etc. 199 Joint 
Inter-Agency Rescue Operations were also participated by 
the office in cooperation with DSWD, PNP, LGUs and other 
agencies. 









L~ 5 
Street Dwellers Care Program 








No. of Rescued Street Dwellers 11,201 11,443 


The office is also regularly posting/ monitoring the EDSA-Ortigas Flyover, People Power 
Monument and Camp Crame areas to reduce street dwellers/ nomads frequenting the same 
which resulted to the rescue of 853 street dwellers. The office also performed home conduction 
of rescued street dwellers from JFC to their places of origin. 


Other activities of MSSO for CY 2018 include the following: 


1. As member of the Technical Working Group (TWG), the office attended/ participated in vari- 
ous coordinative meetings as MMDA representative and coordinator in preparation of inter- 
agency programs such as: 

e Participated in the Celebration of the National Heroes Day at the Libingan ng mga Bayani, 
Taguig City last August 27, 2018. 


2. Attended seminar regarding “Orientation on the Protocol for Reach-Out Operation of Street 
Dwellers especially Minors” last June 26, 2018. 


3. Participated in the 4" Metro Manila Shake Drill at every quadrant last July 19 — 20, 2018. 
Attended various trainings for DPOC and BERC at the MMDA Arena. 
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SIDEWALK CLEARING OPERATIONS GROUP 


Sidewalk Clearing & Improvement 


The flagship program of SCOG prioritizes metro-wide clearing & removal activities in order to 
establish a safe and convenient traffic for both pedestrians & motorists. SCOG eliminates illegal 
vendors selling goods in undesignated vending zones and remove informal settlers & street 
dwellers to prevent them from obstructing the alleys, sidewalks, footbridges, communities, pub- 
lic markets and other public places in Metropolitan Manila. Meanwhile, in an effort to solve the 
problems in restoring Road’s Right of Way, clearing & removal operations of SCOG have been a 
routine to control the alarming increase in the number of informal workers and their parapherna- 
lia occupying undesignated vending zones in the metropolis. 


The comparative report on the number of illegal vendors cleared for 2018 and 2017 as shown in 
the table below indicates a decrease of 10,321, while the number of illegal obstructions cleared 
also indicates a significant decrease of 5,213. 


TARGET OUTPUT 2017 
2018 
36,621 





Illegal vendors 18,000 26,300 

Illegal obstructions/structures 6,250 8,381 13,594 

Informal Settlers 
j _—— Wetewere 


| 















‘| 





BEFORE AFTER 
COASTAL FOOTBRIDGE, PARANAQUE CITY, DECEMBER 26, 2017 


SCOG also had some special projects/intervening activities throughout the year and they accom- 
plished a total of 141 of these projects/activities. 
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COUNCIL SECRETARIAT 


The MMDA Council Secretariat (CS) provides legislative and secretariat support to the Metro 
Manila Council (MMC) Mayors and organizes the Council’s regular and special meetings. The 
conduct of the aforementioned meetings depend on the legislative needs of the MMC, whereas 
the preparation and packaging of materials such as the Agenda as well as the folders vary on the 
kind of meetings to be conducted and the number of participants. 


The following regular activities were accomplished by the Council Secretariat for the year 2018 as 
compared to the same period of 2017: 


TARGET OUTPUT 
PROGRAM/ PROJECT/ ACTIVITY 2018 | ans 2017 


1. Council 4 meetings 10 meetings 10 meetings 
eet tia (7 MMC 
meetings Assisted meetings, 2 

Metro Sports 
meetings and 1 
Transport 
Committee 
meeting) 


2. Resolutions prepared/ __re- 33 resolutions 
vised 


3. Published approved MMDA 4 issuances 9 issuances 8 issuances 
Resolutions, Special 
Traffic Committee 
Resolutions and 
Memorandum Circulars 
4. Registered with the Office of 12 issuances 33 issuances 31 issuances 
the National 
Administrative Register 
(ONAR), U.P. Law Centre 
5. Provided information 100 callers/ re- 413 queries 460 queries 
assistance to researchers/ searchers per 
callers re MMDA regulations Quarter 
and resolutions 
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The Resolutions approved by the Metro Manila Council for the year 2017 are the following: 


No. MMDA MEASURES TITLE 


pany 
jo) 


MMDA Resolution 
No. 18-01, s. 2018 


MMDA Resolution 
No. 18-02, s. 2018 


MMDA Resolution 
No. 18-03. S. 2018 


MMDA Resolution 
No. 18-04, s. 2018 
MMDA Resolution 


No. 18-05, s. 2018 


MMDA Resolution 
No. 18-06, s. 2018 


MMDA Resolution 
No. 18-7, s. 2018 


MMDA Resolution 
No. 18- 08, s. 2018 


MMDA Resolution 
No. 18-09, s. 2018 


MMDA Resolution 
No. 18-10, s. 2018 


RESOLUTION 
Favorably endorsing to the Housing and Land Use Regulatory 
Board (HLURB) for ratification the Navotas Ordinance (CLUP and 
ZO) 2016-2015 
Extending immediate assistance to the Local Government Units 
of Albay which are adversely affected by the eruption of Mayon 
Volcano 
Authorizing the conduct of an orientation and educational tour 
in the Federal Republic of Germany to study the Federal form of 
government and providing funds thereof 
Appropriating the sum of two hundred thirty one million five 
hundred thousand pesos (231, 500, 000.000) for the additional 
capital outlay requirements of the Metropolitan Manila Devel- 
opment Authority for CY 2018 
Amending MMDA Resolution No. 16-01, to include illegally- 
parked motor vehicles within the coverage of the “No Physical 
Contact Apprehension Policy” 
Urging the Department of Public Works and Highways to direct 
all Metro Manila Local Government Unit Building Officials to 
conduct an immediate structural stability inspection and inven- 
tory and private buildings and other structures within their re- 
spective jurisdictions, in compliance with the National Building 
Code of the Philippines, and submit reports thereon 
Requesting the Philippine Charity Sweepstakes Office (PCSO) for 
eleven (11) new ambulance vehicles and allocating the neces- 
sary funds for its maintenance 
Consenting to and concurring in the Appointments of the Metro- 
politan Manila Development Authority General Manager Jose 
Arturo Santillan Garcia, Jr. and Assistant General Manager for 
Planning Jose Valdez Campo 
Expressing gratitude to Dr. Kim Wan Jib, Director of Information 
Communication and Security Division, Seoul Metropolitan Gov- 
ernment, Republic of Korea, for sharing his expertise and experi- 
ence in the Seoul Smart City projects and strategies to the sev- 
enteen (17) Metro Manila Local Government Units and the Met- 
ropolitan Manila Development Authority 
Supporting the Department of Health- National Capital Region’s 
Ligtas-Tigdas Supplemental Immunization Activity Catch Up 
Phase 





Marangal 
asoe 
Disiplinado 
Ako. 





The Resolutions approved by the Metro Manila Council for the year 2017 are the following: 


No. MMDA MEASURES TITLE 


RESOLUTION 

MMDA Resolution Urging the Department of Finance and Department of Budget 

No. 18-11, s. 2018 and Management to no longer file motion for reconsideration 
and or an appeal from the Supreme Court En Banc Decision in 
Mandanas, et al. vs. Executive Secretary, et al. (G.R. No. 199802) 
and Garcia vs. Ochoa, et al. (G.R. No. 208488) promulgated on 
03 July 2018 

MMDA Resolution Creating a Technical Working Group to establish the Metro Ma- 

No. 18-12. s. 2018 nila Policy on the suspension of classes during weather disturb- 
ances affecting the National Capital Region and nearby provinces 

MMDA Resolution Exempting the China Grant-Aid Bridges project (Binondo- 

No. 18-13, s. 2018 Intramuros Bridge, City of Manila and Estrella-Pantaleon Bridge, 
Boundary of the Cities of Makati and Mandaluyong) from MMDA 
Regulation No. 11-002, series of 2011 

MMDA Resolution Setting the simultaneous launching of the “Suking Tindahan” 

No. 18-14, s. 2018 program of the Department of Trade and Industry in the Metro 
Manila Local Government Units on 28 September 2018 

MMDA Resolution Adopting Office of the President memorandum order no. 27 dat- 

No. 18-15, s. 2018 ed September 2018 and further authorizing the MMDA Chair- 
man to take necessary action to operationalize the same 

MMDA Resolution Adopting the National Youth Commission’s resolution dated Au- 

No. 18-06, s. 2018 gust 17, 2018 urging National agencies to define youth age as 
those fifteen (15) to thirty (30) years old provided for in the Re- 
public Act 8044 and to disaggregate data to age reflecting youth 

MMDA Resolution Favorably endorsing to the Department of Budget and Manage- 

No. 18-07, s. 2018 ment the approval of the creation of the MMDA Internal Audit 
Staff in consonance with administrative order no. 278, series of 
2003 of 1992 and administrative order no. 2004-4 and appropri- 
ating the amount of nine million five hundred sixty thousand 
four hundred forty and eight centavos (9, 516, 446. 08) as its Ini- 
tial Budget thereof 


No. 18-18, s. 2018 Information System (GIS) Database Project 

MMDA Resolution Expressing the Metro Manila Council’s profound gratitude to 

No. 18-19, s. 2018 charge D’ Affaires, A.I. Lilibet V. Pono of the Embassy of the Re- 
public of the Philippines in Berlin, Germany and her staff for ably 
coordinating the observation visit of the Metro Manila Mayors 


and the Metropolitan Manila Development Authority 
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The Resolutions approved by the Metro Manila Council for the year 2017 are the following: 


MMDA MEASURES TITLE 


MMDA Resolution Approving the appropriation, funding and release of the amount 

No. 1-20, s. 2018 of forty million two hundred fifty one thousand pesos (40, 251, 
000. 00) as additional gratuity pay to each qualified Job Order 
Personnel and three thousand pesos (3, 000) to each of the 
qualified Oyster Personnel of the Metropolitan Manila Develop- 
ment Authority 

MMDA Resolution Favorably endorsing to the Housi and Land Use Regulatory 

No. 18-21, s. 2018 Board (HLURB) for ratification the Malabon City Comprehensive 
Land Use Plan and Zoning Ordinance (CLUP & ZO 2018-2027) 

MMDA Resolution Approving the sum of six billion nine hundred twenty eight mil- 

No. 18-22, s. 2018 lion six hundred eighty one thousand pesos (6, 928, 681, 000.00) 
for the operation of the Metropolitan Manila Development Au- 
thority 

MMDA Resolution Endorsing to the department of Transportation the immediate 

No. 18-23, s. 2018 approval of the proposed National Land Transportation Security 
Programme of the Office for Transportation Security 


MMDA Resolution Realigning the saving of three hundred million pesos (300, 000, 
No. 18-24, s. 2018 000. 00) from the maintenance and other operating expense to 
the Capital Outlay in the Metropolitan Manila Development Au- 
thority CT 2018 
REGULATION 


MMDA Regulation Establishing non-exclusive motorcycle lanes along Marcos High- 

No. 18-001, s. 2018 | way (from Katipunan Avenue to Sumulong Highways and vice 
versa), Roxas Boulevard (from NAIA Road/ MIA Road to Anda 
Circle and vice versa), Elliptical road to Quiapo (Quezon Avenue, 
Espana, Lerma, and Quezon Boulevard and vice versa), and Min- 
danao Avenue (from North Avenue to NLEX Segment 8.1 and 
vice versa) 


2 MMDA Regulation Amending MMDA Regulation No. 17-001, Series of 2017, on the 
Uniform “Light Truck” Ban in Metropolitan Manila 
MMDA Regulation Establishing Truck Lanes along Circumferential Road 2 (C2) from 
Andalucia to Nagtahan and vice versa 
MMDA Regulation Regulating the operations of Provincial bus along EDSA from Pa- 


No. 18-004, s. 2018 | say City until Cubao, Quezon City, both Northbound and South- 
bound 
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The Resolutions approved by the Metro Manila Council for the year 2017 are the following: 


No. | MMDA MEASURES TITLE 


MMDA Regulation Amending MMDA Regulation No. 18-004, Series of 2018 regu- 
No. 18-004-A, s. 2018 | lating the operations of provincial buses along EDSA from Pasay 
City unEL Cubao, Quezon ay both Northbound and Soutieounig 


MMDA ARCeUSEST Increasing the exemption fee for private individual motor vehi- 

No. 18-006, s, 2018 | cle owners under MMDA memorandum circular no. 03 series of 
2011 in relation to the unified vehicular volume reduction pro- 
gram under MMDA Regulation No. 96-005 series of 1996, as 
amended. 


MMDA Regulation Increasing the fines for violation of the “yellow Bus Lanes” regu- 
No. 18-007, s. 2018 | lations along EDSA 


MMDA Regulation Increasing the prescribed fines for illegally parked motor vehi- 
No. 18-008, s. 2018 | cles and obstruction on public roads 












1* Quarter Metro Manila Council Meeting 2nd Quarter Metro Manila Council Meeting 
07 February 2018 & 22 March 2018 21 June 2018, 07 & 24 August 2018 





i S 
3 Quarter Metro Manila Council Meeting 


th 
30 September 2018 4th Quarter Metro Manila Council Meeting 


15 October 2018, 22 November 2018 & 07 December 2018 
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MANAGEMENT AND INFORMATION SYSTEM STAFF 


The Management and Information System Staff (MISS) is responsible for the management and 
maintenance of the Local Area Network (LAN) and Attendance Monitoring System using 
Biometrics (Finger Scanners) for the timely release of the daily time records to MMDA personnel. 
The Office is also responsible for the maintenance of the MMDA Portal and Document Tracking 
System (DTS) as well as the E-NGAS work stations. 


The following regular activities/ programs were accomplished for CY 2017 as compared to CY 
2016: 


TARGET OUTPUT 
PROGRAM/ PROJECT/ ACTIVITY . 5 a8 : 2018 2017 
1. Management and Maintenance of 
Biometrics 


2. |2. Printingandrelease of DTRs | |2. Printingandrelease of DTRs | release of DTRs | 100,000 000 122, [TEES | 140,045 | 045 


3. Maintenance of E-NGAS work 
stations 


4. Management of local area net- 
work 
Connectivity issues addressed 150 189 330 
No. of work stations connect- 
ed to the internet 357 410 239 
Technical issues of scanners 
promptly addresses 30 73 99 


Other Accomplishments: 





1. The Office printed a total of 4, 776 MMDA Employees’ ID. 

2. The Office also assisted 24 OYSTER’s and Job Order Personnel in their issuance of salaries 
during their payday 

3. The office conducted technical assistance to all MMDA offices/ personal on hardware issues: 
e 522 hardware/ software troubles resolved 
e 686 computers maintained 
e 18 servers maintained 

4. The new website per AO 39 was migrated to the Government Web Hosting Service (GWHS) 
using Government Web template (GWT) and was put live on December 23, 2014. 

5. The office also posted a total of 142 requested files. The posting of articles and images was 
transferred to PAS-PIO. 


1 0 


Warangal 
Bisininado 





PUBLIC AFFAIRS STAFF-PUBLIC INFORMATION OFFICE 


The flagship project of this office is to sustain the proactive and positive image of the agency to 
its stakeholders. The PAS-PIO accomplished the following programs, projects, activities for the 
year 2018 as compared to the Annual 2017: 


1. Talking points for “MMDA sa 

2. Press |2. PressReleases = 

3. Photo coverage and video) docu- 

Phe cemeeee| = fp 
4. News clipping related to MMDA, 
oo: i aa 
[SMediarequests | SCSOSSC*«dS=C“‘éacsw!OCLCOCS 





Public Assistance 


TARGET OUTPUT 
ACTIVITY/PROJECT/PROGRAM 2018 | zs 2017 
Maintain the proactive relationship 120, 000 383, 654 412, 235 
of the Agency with its target publics 
through addressing public concerns 


Prepare and transmit referrals of 1, 200 1, 441 1, 241 
valid concerns to departments 

concerned 

Communicate responses/ action tak- 240 273 192 
en of = offices concerned’ to 

complainant 


Communicate MMDA advisories to 120, 000 181, 714 89, 913 
the public 





The office received and addressed public complaints and inquiries through FB, Metrocall, Twitter, 
Viber, Email, InfoDesk and I-Will Act portal. 





Marangal 


Disiplinado 
Ako. 





Other Activities: 
e The office recorded 273 requests for access to information relative to the Agency for public 


concern. The number of accomplishment is high due to the volume of requests for various 
information. 

e The MMDA Drum and Bugle Corps received 49 invitations from LGUs and NGOs as well as 
events of MMDA. 

e The office has installed 730 tarpaulins at MMDA Pylons/ Pahayagan ng Bayan for the year 
2018. The posting of tarpaulins depends on the volume of requests approved by the Office of 
the Chairman. 


Note: 
The accomplishments of PCRMU were included above since the PCRMU is under the office of PAS- 
PIO. 
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OFFICE OF THE DEPUTY CHAIRMAN 


For the year 2018, the Office of the Deputy Chairman accomplished the following programs/ 
activities as compared to the same period of 2017: 


1. Attended meetings of the following: 
e LLDA Board of Directors 
e CAS 
Intramuros 


2. Reviewed and recommended 
approval of decisions of the 
Personnel Selection Board 
e NOSCA 
e Reappointments 
e Resolutions 


3. Received and reviewed all official 1788 1, 740 
communications 


4. Entertained phone calls, inquiries, 
complaints, suggestions and 
proposals 





Other Accomplishments: 


As a BAC Committee Chair, the office has reviewed and recommended approval of the follow- 


ing: 
1. 616 BAC resolutions 
2. 10 Post Qualifications 
3. 44 Bid Bulletins 
4. 591 Requests for Quotation 
5. 203 Invitations to Bid 
6. 277 Abstracts of Quotation 
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LEGAL AND LEGISLATIVE AFFAIRS STAFF 


The Legal and Legislative Affairs accomplished the regular activities for the year 2018 as com- 
pared to the same period of 2017: 


PROGRAM/ PROJECT/ ACTIVITY 


Investigation of administrative complaints: 
e Conduct of preliminary investigations 
e Resolved cases/ resolutions prepared 
Prosecution of administrative cases: 
Conduct of hearings 
Formal charges filed 
Decisions prepared 
Errant MMDA personnel terminated 
Errant MMDA personnel suspended 
Errant MMDA personnel preventively 
suspended pending investigation 
Errant personnel with extortion cases under 
deliberation for suspension or dismissal 


Legal research 
Legal documents prepared (contract, MOA, Resolutions, 
Regulations, Memo Circular, Position Papers, etc.) 


Provision of legal advice (walk-in clients) 


Represent the Authority in congressional committee 201 283 
hearings and inter-agency meetings/ conferences 
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TRAFFIC ADJUDICATION DIVISION 


The Traffic Adjudication Division accomplished the following regular activities for the year 2018 


as compared to the same period of 2017: 


TARGET OUT- 


PROGRAM/ PROJECT/ ACTIVITY 
23 PEROIeE Wee PUT 2018 


Contested traffic violations adjudicated and 
resolved 

Reviewed contested impounded motor 
vehicles 





A comparison of the Division’s accomplishments with that of last year’s shows a significant 
in-crease in the number of contested traffic violations received as well as the number of 
contested impounded motor vehicles reviewed for this semester. The latter may be ascribed to 
the intensified implementation of the “No Parking Policy” by the Authority. 
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CORPORATE PLANNING AND MANAGEMENT STAFF 


The Corporate Planning and Management Staff assists top management in the attainment of 
Agency goals and objectives though the facilitation of Corporate Planning Workshops, 
documentation and consolidation of Corplan Outputs into Agency Action Plan and Performance 
Commitment, and integration, preparation of periodic sectoral reports into quarterly, semestral 
and annual accomplishment reports required for submission to DBM, Congress, COA and Key 
Management Officials. 


The following are the regular programs/ activities accomplished by the CPMS for the year 2018 as 
compared to the same period of 2017: 


PROGRAM/ PROJECT/ 
ACTIVITY oor ele 


Facilitation of Corplan | Corporate Planning Workshop | e 1 Team Building conducted 
Workshop with Team Building was held on | e Memoranda, Office Order, 
February 21, 22 and 23 at Club Guidelines Programme and 
Punta Fuego, Nasugbu, Batan- Corplan Forms, Facilitator’s 
Certificates prepared 
Scouted Corplan Venue and 
Prepared Corplan program/ coordinated with service 
Corplan templates provider 
Prepared/ drafted Special Conducted Ocular 
Order tion 
Scouting of Corplan Venue 
and coordination with the 
Hotel Management 
Conduct of Ocular Inspection 
and coordination with 
transport unit 
Pre-Corplan Conference 
Preparation of Corplan Facili- 
tator’s Certificate 
Prepared Corplan kit 
Conducted Team Building 
Activity 


Inspec- 


Monitoring/ evaluation/ 
preparation and packag- 
ing of reports 


Monitoring and evolution of 
163 ARs 

Prepared 162 Highlights of 
Accomplishment Reports (Cy 
2017 Annual ARs, CY 2018 1* 
Quarter ARs, CY 2018 1* Se- 
mester ARs, CY 2018 3% 
Quarter ARs 


Monitoring and evaluation 
of 162 ARs 

Prepared 162 Highlights of 
Accomplishment Reports (Cy 
2016 Annual ARs, CY 2017 
1* Quarter ARs, CY 2017 1* 
Semester ARs, CY 2017 3™ 
Quarter ARs) 
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PROGRAM/ PROJECT/ 


Provision of technical, | Meeting re: internal issues | 10 Directors’/ Organizational 
administrative and | and Concerns of MMDA | Meetings: 
secretariat services offices/ units: 9 Agenda prepared 
e 1Agenda 10 Highlights of Meetings 
e 1 Highlight of Meeting prepared 
e 1 Verbal Directive 9 Verbal Directives 
prepared 
Monitoring /review/ | 39 2nd Semester OPCRs | 42 OPCRs monitored/ 
evaluation of Office | monitored/ reviewed/ | reviewed/ evaluated (July- 
Performance Commitment | evaluated December 2016) 
and Review (OPCR) forms and 
conduct of Performance | 1 Office Performance 
Planning and Review | Commitment and Review 
Conference Conference 
Rendering technical/ | Periodic briefing being done | Periodic briefing being done 
management and other forms | to employees in the |} to employees in preparation 
of assistance to: preparation of their reports. | of their reports. 
e MMDA_~ employees in 
accomplishing the 
required management 
forms/ reports. 





WELCOME. 
Al IPANT: 





.2 Sines d 4 ~. 


Facilitation of 2018 Corporate Provision of technical and 
Strategic Planning Activity Secretariat services on the conduct 
of ist PSP-MMDA Innovation 
Laboratory 


Intervening Activity 


For the year 2018, CPMS became the secretariat of the MMDA-PSP Innovation Laboratory 
Workshop. The office has: 

e Prepared/ drafted Special Order 

e Scouting of Innovation Venue and coordination with the Hotel Management 

e Conduct of Ocular Inspection and coordination with transport unit 

e Prepared Innovation kit 
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OFFICE OF THE ASSISTANT GENERAL MANAGER FOR 
FINANCE AND ADMINISTRATION 


(Immediate Staff) 
PROGRAM/ PROJECT/ ACTIVITY 2018 2017 


Receiving, reviewing and releasing 15,561 12,336 
of documents from different offices 
of the Authority 


Preparation of bank cheque advices fn ee ers 273 





Preparation of vouchers for 614 289 
payment 


The above table revealed that there is an increase in all activities of the unit for CY 2018 as 


compared to the previous year. 
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FINANCE SERVICE/ TREASURY DIVISION 


The Finance Service/ Treasury Division accomplished the following regular activities for the CY 
2018 as compared to the same period of the preceding year: 


PROGRAM/ PROJECT/ ACTIVITY | 2017 
1. Collection / Deposit of fines/fees & 
other income F 199 411,780.49 F 75.988M 


2. Settlement of obligations P 5,191,652,073.53 ® 2,236.102M 





3. Internal Revenue Allotment and eee 
Budgetary Aid from National 
Government #2,940,817,251.74 F 1,034.742M 
PT nianonm | enmam— 
®3,202,916,000.00 ® 1,555.453M 


For the year 2018, the 5% contribution of the LGUs to the Agency has increased by 205.91% as 
compared to the previous year. 


The Agency has generated also a total of ® 160, 931,047.66 from the collection, deposit of fines, 
fees and other income/business income with Metro Traffic Ticket as the highest generating 
income at ® 76,096,055.00, followed by Non-Contact at ® 4,438,550.00, and towing fee at 
® 44,600.00. 
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ACCOUNTING DIVISION 


The Accounting Division accomplished the following regular activities/ programs for this year as 
compared to 2016: 


PROGRAM/ PROJECT/ ACTIVITY 2018 2017 


1. Payroll, Bills and Remittance Section 

e Process and review of payrolls, vouchers, 15,105 12,215 
certification, clearances, and other benefits 
received and salary deductions made 
Recording of salaries, benefits received and 131,257 131,249 
deductions made in the individual Salary Index 
Card 
Preparation/ issuance of Certificate of 8,256 7,126 
Remittance for premium and loan payments as 
requested by MMDA employees 
Preparation and computation of MMDA 3,869 3,859 
employees (Permanent/Casual) Individual 
Income Tax Return for CY 2018 
Preparation of MMDA Job Order personnel 1,793 1,126 
and Consultants Quarterly Creditable 
Expanded Withholding Tax 

2. Processing Section 


e Processing of payrolls, commercial and 
personal vouchers 

e Issuance of suspension slips due to lack of 
required supporting documents 











3. Financial Accounts and Analysis Section 


e Preparation of Financial Statements 

e Encoding of disbursement vouchers, payrolls in the 
e-NGAS for payment and/or accounts payable 
Encoding of collections and Deposits in the e-NGAS 
*Collections 
*Deposits 
Encoding of supplies, gasoline and lubricants issued 
and consumed of various offices. 


Preparation of Schedule of Accounts Payable 
Preparation of Tax Withheld from various creditors 
Preparation of Liquidation Reports 

4. Intervening Activity 


e Prepared replies on COA Audit Observation 
Memorandum/ Notice of Suspension 

e Issuance of certification of MMDA Clearance from 
money/ property accountabilities 


187 
19,919 


7,284 
4,352 
491 


12 


METROPOLITAN MANILA DEVELOPMENT AUTHORITY 


Al 
PROGRAM/ PROJECT/ ACTIVITY 2018 2017 


251 
22,265 


10,308 
9,565 
961 


14 








2017 


BUDGET DIVISION 


The Budget Division accomplished the following regular activities for CY 2018 as compared to CY 
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PROGRAM/ PROJECT/ ACTIVITY 2018 2017 


Budget Preparation 


Budget Implementation and Control 


Advice of Allotment 
Earmarks 
Obligation Requests (OBRs) 


Budget Accountability 


Consolidated Budget & Financial Reports 
(BFARS) 

Registry of Appropriation and Allotment 
(RAPAL)/ Registry of Allotment, 
Obligation and Disbursement (RAOD) 
Special Allotment Release Order (SARO) 
Notice of Cash Allocation (NCA) 


1 Approved MMDA 
Budget FY 2018 





1 Approved MMDA 
Budget FY 2017 
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ADMINISTRATIVE SERVICE 
Personnel Benefits Division 


PAYROLL GROUP 


The Payroll Group under the Personnel Benefits Division performed the following programs/ pro- 
jects/ activities for the year 2018 as compared to 2017: 


Processing of Reg/ a Reg/ 10/ 


MMDA Payroll Casual/ coneulcane OYSTER Casual/ Goncahrant 
Supplemental Supplemental 


Pass eet 1.606 2,005 1,051 Ze 


Preparation of iss 
vouchers (Terminal 
Leave and Gratuity) 


OYSTER 


Updating of GSIS, 169, 395 37,538 
other loans 

Preparation/ 10,710 10,710 
mittances 

slips 





Intervening Activities: 
e Facilitated the 2018 Rizal Basketball Tournament and Zumba fitness program participated 
by MMDA employees. The Zumba fitness program is an all year round activity held every 
Tuesdays to Thursdays at 7:00 am. 
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MEDICAL AND DENTAL 


The Medical Section in partnership with the Department of Health (DOH) has launched a health 
and wellness project called “Botika Ni Digong” on June 4, 2018. The project aims to help all 
MMDA employees (except OYSTER) who are suffering from high blood pressure, diabetis and hy- 
pertension to avail of a free one-month consumption of maintenance medicines. A total of 271 
employees availed of the benefit. 


Apart from this, 170 health cards were given by Manila Doctors Hospital to indigent employ- 
ees of the Authority for exclusive check-up and laboratory procedures at the said hospital at a 
minimal/discounted rates. The “Lingap sa Masa Program” in cooperation with DSWD was also 


conducted during 2018 and was participated in by 230 employees. 


The Dental Clinic on the other hand conducted a Dental Mission during Independence Day 
at Luneta Park. 


Below are the summarized activities of the Medical and Dental Clinic for the year 2018 as com- 
pared to 2017: 


ACTIVITY/PROJECT /PROGRAM 2018 
1. Medical Consultation and Treatment 
e Cases/Minor/Referrals/Surgical Hes 
e Blood Pressure Monitoring : 


2. Dispensing of Medicines 


3. Physical/medical exam for new applicants/transfer/ 
promotion Bec 


4. Laboratory Procedures 

e Urinalysis 2 
e FBS 78 
e Cholesterol 103 
e Blood Donation 


5. Number of MMDA employees provided with primary ee 
dental health care services ae 

6. Number of MMDA employees provided with 
secondary dental health care services wee 

7. Special projects, external dental services and other 
related dental services 
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Personnel Transaction Division 


Hereunder are the comparison of the summarized activities of the division between CY 2018 and 
CY 2017. 


On Appointments and Other Personnel Actions 


PROJECT / ACTIVITY / PROGRAM 2018 2017 


Administered Examinations for 7,037 1,790 
new applicants 
Hiring of new applicants 5,869 1,589 


Memos, endorsements, 4,334 5, 070 
confirmation, certifications and 
other reports prepared 


*Hiring in different LGUs of almost 3,000 OYSTER personnel as per directive of the Chairman has 
contributed to the increased of 369.35%. 








On Personnel Actions 


ACTIVITY/PROJECT /PROGRAM | 2018s 2017 


Deceased/ Burial 

Resignation/ 461 269 
oo. 4 ii_haa 
La  ~ | 
CA 


On Employee Relations and Discipline 


ACTIVITY/PROJECT /PROGRAM 


Screening and Evaluation of Applicants for NOS- 695 
CA 
91 


Preparation of Deliberation/Review and pro- 5 





cessing of NOSCA Appointments 
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INTERVENING ACTIVITIES: 


e Attended series of orientation / briefing re:2018 PBB guidelines. 

e Reviewed and packaged the major final outputs (MFOs) of all MMDA offices and submitted 
the same to the AO25 Secretariat and to ASEC. Bernardo of the Department of Budget and 
Management Office. 

e Awarded a total of 371 “Traffic Enforcers of the Week.” 

e Processed and monitored the submission of Statement of Assets and Liabilities ( SALN) for the 
4,000 MMDA Casual and Permanent employees. 

e Facilitated and supervised the hiring and deployment of 250 SPES. 

e Facilitated and supervised the distribution of grocery items to all MMDA employees during 
the MMDA Anniversary and Christmas Party. 

e Reviewed job audit reports and prepared justification for the upgrading and reclassification of 
positions. 

e Facilitated the union election of officers (SAKAMAY and KKK). 

e Facilitated the random drug testing of 1,000 MMDA employees. 

e Facilitated the proposed comparative matrix step increment for Job Order Laborer 
personnel. 


AWARDING & CERTIFICATES 


i  apeTY 
ses pe | pee eaa ae 


nt] Picisaa,y’ 
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GENERAL ADMINISTRATIVE SERVICE DIVISION 


The following regular activities/ programs were accomplished by the GASD for the 1* Semester 
of 2017 as compared last year. 


PROGRAM/ PROJECT/ ACTIVITY a eel 2017 
Installation/Troubleshooting/Repair of Electri- 1,175 
cal Wirings/System 


Repair and installation of aircon units | 608s 1,137 


Repairs, installation, rewiring of telephone, lo- 224 979 
cal and digital lines, paging system 


CivilWorks; ————sSY Works: 


| a 
a 
[Weide SSSC~—“~*~—s*s~‘“‘—*~‘“T SC SCS 


Utility Works 27,191 25,388 





Painting Works at different 
Offices of Main Building 







i yi S 

Regular Cleaning of Main Building © wer | 

ef DNS 

Repair of Air-Condition Unit of 
Training Office 
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Other Special Activities/Projects: 
Electrical Works: 


e Installation of electrical wiring and other fixtures at the new MMDA Laboratory, Main 
Building. 

e Replacement of defective electrical fixtures at Annex A Command Center. 

e Inspection of ACU, electrical and other civil works at Hongkong Plaza Pasay City and 
Tumana Marikina. 

e Check-up of water pump motor at TEC Sta. Mesa. 

e Repair and troubleshooting of electrical line at P. Tuason Base Office, Cubao, QC 

e Conduct electrical inspection at P. Tuazon Base Office 

e Installation of CFL lighting at SWIPT Hongkong Plaza, Pasay City 

e Repair of water pump motor at TEC Sta. Mesa, Base Office, Manila 


Civil Works: 


e Construction and installation of plumbing fixtures for the new Dental Laboratory at 4m 
Floor MMDA Main Building. 

e Fabrication of Holloween props. 

e Fabrication of boodle table for the MMDA Anniversary. 

e Fabrication of stage and preparation of paraphernalia for the MMDA Anniversary. 

e Fabrication of stairs for the earthquake simulator house. 

e Rehabilitation of room and fabrication of wooden shelves for COA Office at basement 
area. 

e Installation of ceramic tiles at Atrium, Office of the Chairman. 

e Installation of wall partition at the General Manager’s Office. 
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TRANSPORT SECTION 
PROGRAM/ 
fosreerynerme| 788 


Accommodated 4,992 trips 4,125 trips 
service vehicle 
requests 


Repair and 459 service vehicle units 485 service vehicle units 
Maintenance of 59 motorcycle units 25 motorcycle units 
service vehicles 


Issuance of cou- 43,100 coupons 41,900 coupons 
pons for fuel 


° Brake Brake 
tubricants/ Fuel | oom [oom [ wr [an [ St [wow [oom] oom | om | Sa | [mmo 
Issuance Festal 1,218 399 348 145 565 litres Eee 1,218 399 348 145 565 
litres litres litres litres litres litres litres litres litres litres litres 
Renewal of vehicle 73 registered units 348 registered units 
registration 


Pre/Post Repair Post-Repair Post-Repair 


Inspection/ 375 units 1,284 unit 527 unit 1,823 units 
Certification 





TRANSPORT. UNSERVICEABLE SER- REGULAR ACTIVITES 
VICE VEHICLE TO NAPINDAN BASE 
AND SUPPORT SERVICE ACTIVITIES 
PERTAININGTO REPAIR AND 
MAINTENANCE OF SOME VEHICLES 
FROM OTHER OFFICE 


Other activity: 


e Conducted trade test for Drivers and Mechanics applicants 


4 0s 
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STAFF DEVELOPMENT DIVISION 


For CY 2018, the SDD conducted more training programs/ seminars/ activities benefiting more 
than double of the number of MMDA employees as compared to that of CY 2017, as shown in the 
table below: 


PROGRAM/ | Target Output |_—2028 2017 


In-House Training 4-5 programs 117 6,664 120 4,808 
Programs per month 


Se | | | UT 

Grants quarter 

eee | OT 
month 


|GAD Programs | |GAD Programs | 





Among the in-house training programs conducted by the Staff Development Division are Echo Session on Solid Waste 
Management in Japan, Security Training and Anti-Corruption Seminar for SIIO, Restricted Land Mobile for MMDA 
Radiotelephone Operators, Training on RA 9262 Anti-Violence against Women, Gender Sensitivity Training for 
MMDA Employees, Mentoring and Coaching Seminar, Training on Emotional Quotient at work and Seminar on Smart 
Mobility Intelligent Transport Innovations and Training on Anti-Rape Law of 1997-RA 8353 and Rape Victim Assis- 
tance and Protection Act of 1998- RA 8505, among others. SDD released 2, 826 Certificates of Completion/Diploma 
of In-House programs conducted and 66 Training Certifications upon request of individual employees. 


The Foreign Scholarship grants facilitated by the Division that include short term courses on Practical Technology on 
Intelligent Transport System, Moving towards sustainable development goals, Smart Mobility and Intelligent 
Transport Innovations, Development of Quality and Sustainable Transport System and Urban Development towards 
smart nation vision. Long term/ degree courses are in Master of Environment Studies and Master of Engineering. 
Most of these courses were sponsored by JICA. Most of these courses were sponsored by JICA. 


Local/ external trainings/ seminars facilitated by the Division include Environment Planning Capability Building Semi- 
nar, Government Procurement Reform Act, 19th National Association of Dental Traders Inc. Trade Exhibit, CSI Lead- 
ership Program, Strategic Performance Management System (SPMS), JDS Fellows Presentation Seminar (JICC) and 
55" Psychological Association of the Philippines (PAP) Annual Convention with the theme: Fostering a Psychology 
Well-Being for Filipinos”, among others. 


GAD programs and related activities include the preparation and submission of the GAD Plan Budget CY 2019, GAD 
Accomplishment Report CY 2017 and 2018 National Women’s Month Celebration with the theme “We make change 
for women” conducted by the Philippine Commission on Women, among others. 


The office also analysed 1, 934 Training Needs Analysis forms. 


SDD conducted 18 Research and Development activities that include coordination with subject matter experts, re- 
search and coordination for Quality Management System (QMS) and ISO Training, and coordination with other agen- 
cies such as GSIS, TESDA, National Nutrition Council, and DBM. 
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a> 
REORIENTATION. PROGRAM 
FOR MMBA EMPLOYEES 






RA 6713 
| jE OF CONDUCT AND 


ve 


ETHICAL STANDARDS 
7 | ait 





Reorientation for MMDA Code of Conduct and Ethical 
Employees Standards 





Graduation Ceremony 
MMDA-TESDA Partnership 





Echo Session—Solid Waste Seminar on Smart Mobility & 
Management Intelligent Transport Innovation 
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SUPPLY AND PROPERTY DIVISION 


Following are the accomplishments of Supply and Property Division for year 2018 as compared to 
Annual 2017: 


PROGRAM/ PROJECT/ ACTIVITY | 2018 


Preparation and Issuance of: 
Property Clearances 
Inventory Custodian Slips (ICS) 
Acknowledgement Receipts for Equipment (ARE) 
Waste Materials 
Preparation of: 
e Purchase Requests 
e Purchase Orders / Contracts 
Conduct of Bidding Procedures: 
Posting of Invitation to Bid in newspapers, DBM 
and MMDA websites, PhilGEPS 
Issuance of Bid Document 
Pre-Bid Conferences conducted 
Submission & Opening of Bids 
Preparation of the following Bid documents: 
BAC Resolutions 
Notices of Awards 
Notices to Proceed 
Abstracts of Bids 
Minutes of Pre-Bid Conferences 
Minutes of Bid Openings 


Conduct of Alternative Methods of Procurement 


Preparation and Posting in the PhilGEPs of Request 592 
for Quotation 


Other Accomplishments: 





1. They have prepared 483 vouchers and corresponding papers to various claims of suppliers 
and contractors as well as reimbursement of MMDA Officials. 

2. The office also coordinated with the office of the Auditor the receipt of all 580 contracts/ 
PO and their corresponding delivery. 

3. The office has prepared 1 reply to COA Observation. 
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RECORDS DIVISION 


The Records Division maintains a central records management for the Agency which includes pa- 
per works and records documentation, forms and correspondence, filing system, data storage 
and retrieval, records inventory and disposal of valueless records. 


The following activities were accomplished for the year 2018 as compared to the same period of 
2017: 


ACTIVITY/PROJECT /PROGRAM gy ee | ots | 2017 
Received/ released, recorded and dis- 40, 080 810, 873 430, 792 
seminated communications and issu- 
ances thru DTS 


Inventoried and documented (filed, 60, 000 127, 227 134, 580 
indexed, retrieved and documented) 
of communications and issuances 


Inventoried, sorted valueless records 40, 000 477, 180 1, 916, 128 
Digitalized records 60, 000 147, 121 195, 134 
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MIMIDA Special Projects 


THE PASIG RIVER FERRY SERVICE 


The objective of this office is to provide efficient, safe and continuous operations of ferry service 
along Pasig River as an alternative mode of transport to decongest traffic along EDSA. 


The PRFS accomplished the following regular activities for the year 2018: 


ACTIVITY/PROJECT /PROGRAM | os 


1. Smooth and efficient operations of the Pasig River Ferry Service 
e Passengers served 


e Boats deployed (Average) 


2. Clearing and disposal of water hyacinth and garbage along the river 
e Volume of garbage/ water hyacinth 
5, 684. 8 cubic meter 
3. Promotion of the ferry service as an alternative mode of transport 


e Requests for river tours/ briefings 31 river tour 


briefings /conducted 





*Increase in volume of water hyacinth collected due to the onset of the rainy season. 


No report was submitted to this office for Annual 2017 hence, no comparison can be made. 





UP CENTER COLLEGE FOR INTERNATIONAL STUDIES KUMAGAI GUMI CO.LTD 
(BATCH 3) 
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METRO MANILA CRISIS MONITORING and MANAGEMENT CENTER (MMCMMC) 


|. Flagship Projects 


1. Incident Hazards Information and Warning Advisory: 
e Sent a total of two thousand four hundred seventy six (2,476) various alert notification/ 
messages on natural hazards and human induced hazards using Single Messaging System 
(SMS) through mobile phones. 


2. Capacitated and Fully Equipped Network: 

e Facilitated in the conduct of seminar entitled “Security Orientation and Counter Terrorism 
Measures and Trends” and Meeting of Members dated Jan. 31 — Feb. 1, 2018 

e Prepared Notice of Meeting and proposed agenda for 3" monthly meeting. 

e Prepared After Meeting and Seminar reports. 

e Sent letter of invitation to MMNAT members through e-mail, SMS, fax 

e Updating of MMNAT members directory. 

e Prepared Minutes of Meeting for Dec. 14, 2017, March 27, 2018 

e Provided members with copies of MMC Resolution 17-13, series of 2017 (establishing 
Metro Manila Network Against Terrorism) and approved IRR of MMNAT dated October 
10, 2017 

e Daily Collection/Clippings of news/articles through reading of periodicals related to 
terrorist activities (total = 55) 

e Prepared document for scheduled workshop and sent invitation to members through 
e-mail, SMS, and fax. 

e Viber Group creation dated Feb. 28, 2018 

e MMNAT Secretariat and Staff facilitated workshop entitled “Metro Manila Counter 
Terrorism Planning Workshop” dated Feb. 27 — 28, 2018 

e Staff attended ERIC Meeting to have update of present situation affecting Metro Manila 
Head Secretariat briefed participants during the 92"" Tra nsportation Security Coordinating 
Committee Conference during April 5, 2018 

e Document preparation for a scheduled seminar entitled “Orientation on Security 
Measures for Government Personnel with Access to Classified Matters” 

e Prepared Notice of Meetings, Agenda, and document for scheduled monthly meeting and 
sent notification/invitation to members through e-mail, SMS, fax 

e Regular monitoring of messages at MMNAT Viber Group website 

e MMNAT Secretariat and Staff facilitated the MNAT monthly meetings for month of April, 
May and June of 2018 MNAT monthly meeting 

e Head and Staff attended Expanded Regional Intelligence Committee (ERIC) Meeting host- 
ed by NICA dated June 14, 2018 

e Prepared 2” Quarter Intelligence Summary Report and submitted to OC through OAGMO 

e Head Secretariat prepared reports to be presented by AGMO during MMC meeting dated 
June 21, 2018 

e Prepared 1* Intelligence Summary Report on June 2018 


Marangal 


Disiplinado 
Ako. 





Il. Regular Activities 


1. Regular Monitoring of Various Meteorological Websites & Flood Control Sites: 

e Obtained hourly rainfall intensity from forty three (43) gauging stations of Weather link 
A.W.S.; wind and rain direction and amount of rain to occur from Windyty website, and 
DOST Climate Radar Results, PAGASA thunderstorms report and flash floods affecting 
Metro Manila and nearby provinces and notified to concerned MMDA District Operations 
Engineers, MMDA Officials, Directors, and Units’ Heads 

e Daily Watched Dams’ water elevation, and if necessary notified concerned Metro Manila 
LGUs, MMDA Officials, Directors and MMDRRMC Response Cluster Leads and LGUs DRR- 
MOs 

e Obtained hourly rainfall data from EFCOS Project seven (7) Rainfall Gauging stations and 
water level along eleven (11) gauging stations 

e Obtained daily PAGASA Tide Elevation report 


2. Regular Monitoring of Seismic Website 
e Daily keep track of seismic activities (magnitude, depth, location, time) published at 
PHIVOLCS website of those earthquakes that generated with more than 5 Magnitude and 
above 


3. Services Coordination Activity 

e Conducted daily net call to MMDRRMC Response Cluster Leads, Disaster Risk Reduction 
and Management Office (DRRMO) or Disaster Operations Center of LGUs through emer- 
gency network 

e Head attended 6" meeting of the Eq Resiliency Team dated Jan. 16, 2018 

e Head invited to be part of panel discussion in the event JCI, World Trade Center Event on 
DRRM dated April 6, 2018 

e Installed communication network and deployed staff as communication unit leaders dur- 
ing ADB 51* Annual Governor’s meeting dated May 2-6, 2018 

e Head briefed DFA officers and personnel during its Safety Assessment Program (SAP) for 
le Quarter NSED on June 19, 2018 

e Head presented Concept of 4" Metro Manila Shake Drill 2018 to stakeholders dated June 
28, 2018 

e Set up communication link and staff deployed as radio operators at established EOC of 
OCD during GENFEST activity for July 4-9, 2018 

e Head oriented the Media and telecommunications group, etc. for the upcoming 4" Metro 
Manila Shake Drill 2018 on July 6, 2018 

e Staff facilitated during MMNAT monthly meeting on July 12, 2018 

e Staff facilitated during the 4" MM Shake Drill 2018 on July 19-20, 2018 

e Unit was requested to establish communication link for SONA to MMDRRMC Response 
Cluster and LGUs; personnel were deployed as radio operators at QC DRRM Office and in 
front of Sandigan Bayan, QC on July 23, 2018 
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e = Assisted in facilitating 3" MMNAT monthly meeting dated August 30, 2018 

e Unit was activated as EOC on which staff supported the MMDRRMC Response Cluster by 
way of intense monitoring during movement of typhoon “Ompong” dated September 14- 
15, 2018 

e Head was invited to be a resource speaker during the ki Anniversary of the Association 
of Building Managers of Ortigas Center (ABMOCI) on September 21, 2018 

e Support in facilitating MMNAT 9" Regular Monthly Meeting on September 27, 2018 

e Sent e-mail to LGU DRRMOs to introduce ERIC Information Reporting System on line dur- 
ing EOC activation for typhoon “Ompong” dated September 14-15, 2018 

e Submitted comments regarding draft Department of Disaster Resilience (DDR) bill as re- 
quested 

e Staff reviewed 21 barangay entries to the contest K5: “Kilos sa Klima at Kalamidad tungo 
sa Kaligtasan at Kaunlaran”, hosted by EMB-DENR-NCR 

e Staff support in facilitating the activity on “Earthquake Focus Group Discussion for Metro 
Manila Contingency Planning” held at the Center dated November 6-8, 2018 

e Prepared Resource Inventory list as requested to the upcoming activity entitled “Palakat 
2018” hosted by ATC 

e Coordination meetings with PAGASA and target bidder on the proposed project EWS and 
Staff met with FCSMO engineers to discuss proposed project Early Warning System (EWS) 

e Sent staff to attend MIAA tabletop exercise on bombing incident in the Airport complex on 
Nov. 27, 2018 and actual full-scale exercise of acts of unlawful interference on Dec. 4, 
2018 

e Staff support in facilitating a write shop on Enhancement of Metro Yakal Plus and Harmo- 
nization of Contingency Plan for Earthquake 

e Head and Assistant heads visited the facility of Flood Control Asia RS, Inc. to demonstrate 
their product used for flood control measures dated Dec. 12, 2018 


4. Educational Tour (Lakbay-Aral Program), exploration work and deliver lecture 
e Provided lecture/orientation on office functions and mandated programs to a total of 4, 
240 students, visitors and researchers from 51 schools, colleges, universities, government 
and non-government organizations 


5. Build Competencies and Skills 

¢ The staff attended the following: 

e 1. Basic Incident Command System 
. Basic Emergency Response Course (BERC) 
. Disaster Management 
. Weather Forecasting Orientation 
Gender Sensitivity Training 
. PAGASA 107" Climate Outlook Forum 
. Climate and Disaster Resilient 
ICS 2" Level training 
3"? DRRMO Workshop by PAGASA Automation of Flood Early Warning System for 
Disaster Mitigation in Metro Manila (EWS3 Project) 
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Ill. Other Activities 


e Responded timely to queries, complaints and requests thru telephone calls, e-mails and 
radios regarding traffic, floods, accidents, natural disasters and other related issues con- 
cerning MMDA and relays them to concerned offices/ units 

e Attended/facilitated other meetings/activities 





Delegates from Japan Government Facilitated an orientation for MMDA officers and personnel entitled 
“Security Measures for Government Personnel with Access to 
Classified Matters” on May 10, 2018 





During raising of RED alert and activation of MMDRMC Response Cluster for the entire 
duration of weather disturbance named Typhoon “Ompong”. 
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METRO MANILA DISASTER EMERGENCY VOLUNTEER CORPS 


1. Participated/ facilitated/ assisted in various trainings, seminars, meetings and workshops for 
the following: 
e Emergency Care Workshop for EARIST students on January 19, 2018 


e Basic Life Support Training with Fire Emergency Paramedics Assistance Group on February 
10-11, 2018 

e Attended COBRA Batch 4 at Napindan Flood Control, Makati City on February 10-11, 2018 

e Conducted Teaching Evaluation and Competence Highlights (TEACH) 

e Conducted Fire and Rescue Orientation on March 25, 2018 at MMDA Bldg. 

e Attended COBRA batch 5 training at Napindan Flood Control on April 28-29, 2018 

e Fire Safety Orientation Workshop batch 2 at MMDA Grounds on May 13, 2018 

e Monitored Teaching at Far Eastern University on June 16, 2018 

e Conducted Metro Shake drill on July 16-20, 2018 

e Conducted Fire Safety Orientation Workshop at Rizal High School in Pasig City 

e Emergency Care Rescue Workshop level 1 & 2 

e Combined Operational Basic Response to Accidents level 1 on August 11-12, 2018 

e Special Task Force Orientation presided by Rigel Oro on August 21, 2018 

e Combined Operational Basic Response to Accidents (COBRA batch 7) on September 1-2, 
2018 

e Attended Pre-disaster workshop at Casa Blanca, Intramuros, Manila on October 8-9, 2018 

e Attended Broadcasting Forum regarding the “Bracing Against Disaster, How Prepared Are 
We?” on October 17, 2018 

e Attended 2 days conference hosted by Napolcom on October 24-25, 2018 

e Attended Strategic Planning Workshop for the formulation of a medium term Crime Pre- 
vention Program and 2018 National Crime Prevention Plan on November 27-29, 2018 

e Conducted Training for Basic Life Support and First Aide on December 9, 2018 


2. The MMEVC was also involved in other activities and other related matters such as: 

e Gift giving at New Bilibid Prison Medium Security compound 

e Deployed 140 marshals, 55 medics, 9 Strike Teams and 2 Secretariats at Luneta Segment 
on January 8-9, 2018 

e Deployed two hundred twenty seven (227) MMDA-MMEVC Volunteers for segment 4 at 
Philippine Post Office. Catered one hundred twenty six (126) patients 

e Morong Volunteers Emergency Response Team (MVERT) responded to vehicular accident 
victim named Melvin Trogon at Rizal Provincial Hospital on January 15, 2018 

e Grand Santo Nifio Procession 2018 at Roxas Blvd. on January 28, 2018. Provided crowd 
control service and medical service. 
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e Assisted with public safety in the Celebration of Chinese New Year on February 15-16, 2018 

e Assisted with public safety in the Celebration of People Power at the People Power Monument 
in Ortigas, Mandaluyong City on February 25, 2018 

e Deployed one hundred eight (108) MMDA-MMEVC volunteers at Quiapo for Semana Santa 

e Deployed ninety five (95) volunteers as standby medic and marshal at Quirino Grandstand for 
the 1* Global Fight for Poverty (Iglesia Ni Kristo Worldwide Walk) 

e Responded to a vehicular accident along Ugong, Pasig City on May 20, 2018 

e 12™ TXTFIRE Blood Drive Program 2018 at San Lorenzo Ruiz Academy, Makati City 

e Deployment at Philippine Arena with Kapisanan ng Artistang Pilipino and DSAP on May 27, 2018 

e Brigade Eskwela 2018 at San Antonio National High School, San Antonio, Tobacco City and 
Malanday National High School, Marikina City on May 28, 2018 

e Trainors of trainee at Seventh Day of Adventist in Sampalok, Manila on June 10, 2018 

e Orientation Talk for BABAYAN ACTION GROUP anniversary on June 10, 2018 

e Retrieval operations of two construction workers at Brgy. Malanday, Marikina City 

e Attended three (3) day Basic Emergency Care Ambulance Assistant Training with sixty four (64) 
participants at Alfonso, Cavite on April 7-9, 2018 

e Attended Desk Evaluation of Gawad KALASAG Regional entries on April 10 and July 10, 2018 

e Attended Field Validation of Gawad KALASAG 2018 on April 16-20 and July 16-20, 2018 

e Attended Desk Evaluation of Gawad KALASAG Regional entries on April 24-25 and July 24-25, 
2018 

e Attended audio-visual presentation of Ramon Santiago regarding Metro Shakedrill with 
Chairman Danilo Delapuz Lim 

e Deployed 200 MMEVC personnel for 4 staging area (LITEX, St. Peter, Sandigan and San Mateo) 
as stand by medic, traffic assistance and crowd control on July 23, 2018 

e Attended 4 days learning visit entitled Metro Manila-Central Visayas Shake Share Learning from 
Cebu and Bohol Earthquake Resilience Measures from August 1-4, 2018 

e Delivered relief goods at San Mateo Rizal with PARCNET Group on August 19, 2018 

e Clean up operation at Manila Bay with NSTP students from different universities on August 26, 
2018 

e Twenty three Special Task Group, LBC and EXECOM personnel standby medic and response for 
Typhoon Ompong with 1 ambulance and 1 rescue boat 

e Volunteer group SR RESCUE and RAZ EMERGENCY RESPONDER (South Quadrant) gave first aide 
to two families affected by Typhoon Ompong on September 15, 2018 

e 100 MMDA-MMEVC volunteers were deployed at five cemeteries with the rescue Emergency 
Group headed by Edward Gonzales, Head REG on October 31 to November 1, 2018 

e Talked about MMEVC background and volunteers acitivities at Quezon City Circle Event Area 
with Philippine National Service Coordinating Agency on November 23, 2018 

e Attended the DOT-TRCRG workshop entitled “Protective Security and Preparedness Workshop” 
on November 26-27, 2018 


3. Semana Santa 2018 
e A total of one hundred eight (108) volunteer personnel deployed at different areas assisted and 
catered a total of one hundred nineteen (119) patients 
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RESCUE BATTALION HEADQUARTERS AND DISASTER PREPAREDNESS TRAINING CENTER 


The Rescue Battalion Headquarters and Disaster Preparedness Training Center has 
accomplished the following programs, projects and activities for CY 2018: 


TARGET OUTPUT 
ACTIVITY/PROJECT /PROGRAM 2 Ay p | ois 2017 


REGULAR ACTIVITIES 


Management and Operations of Met- 
ro Manila Disaster Preparedness 
Training Center and K9 Facilities 


Assisted, accommodated and facili- 
tated emergency response train- 
ings and other disaster related 
trainings conducted by PSD includ- 
ing TDO training of trainees. 


Community Hazards Information and 
Disaster Education on Communities 
thru) Mobile Earthquake Simulator 
(MES) 


Facilitated and coordinated disaster 
preparedness orientation and infor- 
mation drive in the community 


Administered the operation of the 
Mobile Earthquake Simulator (MES) 


Assisted the participants to ride the 
Earthquake Simulator and allow 
them to experience the virtual real- 
ity of an earthquake 


Provided a brief overview about 
the function and capacity of the 
Earthquake Simulator 


At least 150 
training days 


At least 12,000 
individuals in- 
formed/oriented 


69 training 
days 


17,493 par- 
ticipants 


121 training 
days 
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ACTIVITY/PROJECT /PROGRAM poe oe eo 2018 2017 


MMDA K9 Volunteers Training and 
Orientation 





Accommodated and facilitated basic | Every Saturdays 47 Training | 20 Training days 
obedience orientation and search & of the week days 

rescue training for K9 dogs and han- 

dlers. 


Preparation and Distribution of free | 400 Individuals/ 164,754 Indi- 
breakfast and lunch for MMDA Per- meal viduals 
sonnel (Kusina ni Digong) 


800 Individuals/ 
day 


Maintenance and Upkeep of Training | Maintain cleanli- 
Facility, K9 Facilities, Kusina ni Digong | ness and orderli- 
premises, equipment and vehicles ness regularly 


The Rescue Battalion Headquarters and Disaster Preparedness Training Center was also involved 
with other activities, which are: 


e Provide assistance in the DSWD relief operations. 

e Participation in the Celebration of the Black Nazarene feast. 

e Conduct Estero clearing operation at Barangay Osmefia Plasa Dilaw Manila City. 

e Participate in the celebration of National Heroes Day. 

e General cleaning of Kusina ni Digong. 

e Demolish all the structures of RBHDPTC within the perimeter of DPWH development plan 
at Napindan Hydraulic Control System, East Rembo Makati City. 

e Re-establishment of RBHDPTC structures nearby rappelling tower of the unit. 

e Clearing operation conducted by Equipment Management Division of FCSMO headed by 
Engr. Octavio Lacorte. 

e Standby in the activation of “Task Force Unos” due to Super Typhoon Ompong. 

e Participation in the clean-up drive along Manila Bay. 

e Standby in the activation of “OPLAN UNDAS” 

e Participation in the Pre-disaster Recovery Planning Workshop of the Historic Walled City 
of Intramuros Manila. 

e MMDA Basic Incident Command System (BICS) training for REG and MMEVC personnel. 

e Participation in the PHAPCares 70" Annual Review and Awarding of partners. 

e Integrated Planning Course Level 2 for Incident Command System training. 
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